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IOSH Managing Safely Training Conference

Introduction:

IOSH safety management is not merely the prerogative of the safety specialist but is an integral part
of every management discipline. Office managers bear as much responsibility for their team's safety
as construction managers, and both are equally bound by law and company policy.

The IOSH Managing Safely Training Conference ensures that delegates understand their safety
obligations and equip them with the knowledge to embed safety management within their
workplace. While the delegates may not emerge as safety experts, they will gain an appreciation for
crucial safety issues.

They will be exposed to methods for securing their workplaces against dangers. This IOSH safety
management seminar empowers managers with the skills to review and enhance their departmental
safety systems, introduce new controls, or make necessary changes to safeguard their workplace.

What is IOSH?

The Institution of Occupational Safety and Health IOSH is a globally recognized chartered body for
health and safety professionals. The IOSH Managing Safely certification is an acclaimed training
essential for managers to understand their health and safety responsibilities.

Benefits of IOSH Managing Safely:

By attending this IOSH safety management conference, managers will learn to cultivate a safer work
environment, which minimizes the risk of harm and improves productivity. An IOSH Managing Safely
certificate signifies that an individual can effectively manage workplace safety.

Targeted Groups:

¢ HSE personnel.

Office Managers.

Managers of the production process.
Engineers in maintenance.

Team Leaders.

Supervisors.
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Conference Objectives:
By the end of this IOSH safety management training event, participants will be able to:

Implement workplace precaution hierarchies.

Identify the necessary data and techniques to render the record of an incident adequately.
Prepare and utilize active monitoring checklists.

Describe the elements of a recognized Safety Management System.

Introduce environmentally friendly systems.

Comprehend, assess, and mitigate risks.

Clarify responsibilities.

Investigate accidents and incidents.

Appraise performance.

Advocate for environmental protection.

Targeted Competencies:
By the end of this IOSH safety management training event, target competencies will:

e Understanding the legal basis of safety.
Implementing Safety Management Systems.
Engaging in both Active and Reactive Monitoring.
Risk assessment and risk control.

Increasing Environmental Awareness.

Conference Content:

Unit 1: Introduction and Assessing Risks:

Introduction to safety management.

The importance of managing safety.

The responsibility of managers in IOSH is to manage safely.
The risk assessment process.

Risk assessment in IOSH is to manage safely.

Unit 2: Controlling Risks and Understanding Responsibilities:

e Techniques to reduce risks effectively.

Hierarchy of risk control.

Clarifying the responsibilities of managers under IOSH training.
Differences between Civil Law and Criminal Law.
Implementation of Safety Management Systems.
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Unit 3: Identifying Hazards:

¢ Examination of common workplace hazards.
The process of identifying hazards.

Training video included.

Physical hazards.

Chemical hazards.

Unit 4: Investigating Incidents & Accidents:

The significance of investigating incidents.
Understanding the mechanics of accident occurrence.
Delving into causes and consequences.

The methodology of performing investigations.

How do you compile comprehensive reports?
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Unit 5: Measuring Performance and Environmental Protection:

The duality of monitoring: Active and Reactive.
The role of audits in safety management.
Revision sessions.

Preparation for the IOSH assessment.
Conducting the assessment.
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