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Introduction:

This Predictive Decision-Making and Al Tools in Project Governance course equips professionals with
the skills to integrate Al and predictive analytics into project oversight. Participants will learn to
leverage Al dashboards and data-driven models to forecast risks, track progress, and optimize
decision-making. It emphasizes enhancing governance through technology-enabled insights.

The Predictive Decision-Making and Al Tools in Project Governance program explores practical
applications for real-time monitoring and scenario planning. Participants will gain tools to improve
stakeholder communication and ensure projects stay on track. Learners will implement Al-supported
strategies for smarter, faster project decisions.

Targeted Groups:

This Predictive Decision-Making and Al Tools in Project Governance training targets professionals
seeking specialized knowledge and skills:

e Project managers aiming to improve decision accuracy.
e Risk managers monitor potential project threats.
Program directors oversee complex initiatives.

Data analysts supporting strategic planning.

IT and Al specialists are integrating predictive systems.
Consultants advising on project governance.
Stakeholders are seeking better reporting tools.

Course Objectives:

Participants will achieve the following objectives by completing the Predictive Decision-Making and
Al Tools in Project Governance course:

e Understand predictive analytics and Al dashboards.

e Apply data-driven models for risk forecasting.

e Improve project monitoring using Al insights.

Enhance stakeholder communication through data visualization.

Implement Al-supported decision-making frameworks.

Optimize resource allocation with predictive models.

Identify project trends and performance indicators.

Integrate Al tools into governance structures.

Develop scenario-planning capabilities to support strategic decision-making.
Ensure timely, accurate reporting to leadership.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

N Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Targeted Competencies:

Participants will gain the following competencies during the Predictive Decision-Making and Al Tools
in Project Governance program:

Interpreting predictive analytics outputs.

Designing Al-driven project monitoring dashboards.
Using data for proactive risk management.

Aligning Al insights with governance frameworks.
Communicating technical findings effectively.
Integrating Al tools into project workflows.
Leveraging predictive models for resource allocation.
Evaluating project outcomes against forecasts.
Enhancing decision-making speed and accuracy.
Applying Al in stakeholder engagement strategies.

Studying Scenarios:

In this Predictive Decision-Making and Al Tools in Project Governance training, participants will
develop their skills through the analysis of the following scenarios:

Forecasting project delays using Al dashboards.

Risk assessment with predictive modeling.

Resource optimization based on data insights.
Scenario planning for strategic initiatives.

Early identification of project bottlenecks.
Al-supported decision-making in high-stakes projects.
Communicating analytics outcomes to executives.

Course Content:
Unit 1: Foundations of Predictive Analytics in Projects:

¢ Introduction to predictive decision-making concepts.
Al dashboards and real-time monitoring tools.
Data-driven project governance principles.
Importance of forecasting in risk management.
Types of predictive models used in projects.
Benefits of Al integration in governance.

Unit 2: Risk Forecasting and Management:

¢ |dentifying potential project risks with data.

¢ Predictive models for early risk detection.

e Scenario analysis and probability forecasting.
e Risk prioritization using Al insights.

e Case studies on Al in risk mitigation.
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Unit 3: Al Tools for Progress Monitoring:

e Key performance indicators for predictive analysis.
Al dashboards for tracking project milestones.
Automated alerts and reporting systems.
Visualizing progress trends and deviations.
Integrating predictive tools with project software.

Unit 4: Data-Driven Decision Making:

Using analytics for informed project decisions.
Linking predictive outcomes to strategic goals.
Enhancing speed and accuracy in governance.
Collaborative decision-making with Al insights.
Evaluating predictive model effectiveness.

Unit 5: Stakeholder Communication and Implementation:

Presenting predictive results to executives.
Communicating risks and forecasts clearly.

Integrating Al-supported reporting into governance.
Aligning predictive insights with stakeholder expectations.
Best practices for sustainable Al adoption in projects.

Final Insights & Key Takeaways:

Participants will leave equipped to effectively integrate Al and predictive analytics into project
governance. They will be able to forecast risks, monitor progress, and make confident, data-driven
decisions.

training@mercury-training.com
www.mercury-training.com



http://www.tcpdf.org

