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Introduction:

This Mastering Strategic Agility and Multi-Project Leadership course equips professionals with the
skills to lead multiple complex projects using adaptive leadership and hybrid agile models.
Participants will learn to integrate traditional project management structures with agile execution to
ensure alignment across large portfolios. It emphasizes balancing flexibility, governance, and control
over resources.

Through practical frameworks and real-world scenarios, learners will enhance decision-making and
risk management capabilities. The Mastering Strategic Agility and Multi-Project Leadership program
fosters strategic agility to respond effectively to changing business environments. It prepares
leaders to drive performance while maintaining oversight across diverse projects.

Targeted Groups:

This Mastering Strategic Agility and Multi-Project Leadership course targets professionals seeking
specialized knowledge and skills:

Project managers handling multiple projects.
Program and portfolio managers.
Senior managers in complex organizations.
Team leaders implementing agile frameworks.
PMO directors seeking strategic oversight.
Professionals driving organizational change.
Leaders aiming to balance flexibility and governance.

Course Objectives:

Participants will achieve the following objectives by completing the Mastering Strategic Agility and
Multi-Project Leadership course:

Apply adaptive leadership techniques across multiple projects.
Integrate hybrid agile and traditional project methods.
Manage risks and dependencies effectively.
Optimize resource allocation across portfolios.
Improve cross-team collaboration and communication.
Align projects with organizational strategy.
Enhance decision-making in dynamic environments.
Balance governance with operational flexibility.
Drive performance and efficiency in large-scale projects.

 

 

 



Targeted Competencies:

Participants will gain the following competencies during the Mastering Strategic Agility and Multi-
Project Leadership program:

Strategic thinking and agile leadership.
Multi-project portfolio management.
Risk assessment and mitigation.
Effective resource planning and allocation.
Governance and compliance management.
Team coordination and stakeholder engagement.
Adaptive decision-making under uncertainty.
Balancing operational flexibility with control.
Continuous performance monitoring and improvement.

Studying Scenarios:

In this Mastering Strategic Agility and Multi-Project Leadership training, participants will develop their
skills through the analysis of the following scenarios:

Leading concurrent complex projects with conflicting priorities.
Implementing hybrid agile frameworks in traditional environments.
Resolving resource allocation challenges across portfolios.
Managing risks in dynamic project landscapes.
Aligning project outcomes with organizational objectives.
Coordinating cross-functional teams for strategic initiatives.
Addressing change management during portfolio transitions.
Balancing governance with flexible execution approaches.

Course Content:

Unit 1: Foundations of Strategic Agility:

Understanding strategic agility principles.
Identifying complex project interdependencies.
Leadership styles for multi-project management.
Balancing strategic goals with operational execution.
Aligning projects with organizational priorities.
Evaluating organizational readiness for agile adoption.

Unit 2: Hybrid Project Management Models:

Integrating traditional and agile project frameworks.
Designing hybrid workflows for portfolio delivery.
Managing iterative and sequential processes simultaneously.
Monitoring project milestones and agile sprints.
Tools for hybrid project tracking and reporting.
Establishing feedback loops for continuous improvement.

 

 



Unit 3: Adaptive Leadership in Multi-Project Environments:

Applying situational leadership techniques.
Making decisions under uncertainty.
Conflict resolution across project teams.
Motivating teams with diverse skill sets.
Building resilience in high-pressure environments.
Enhancing stakeholder communication and influence.

Unit 4: Risk, Resource, and Performance Management:

Identifying portfolio-level risks and dependencies.
Prioritizing resource allocation across projects.
Monitoring key performance indicators KPIs.
Mitigating bottlenecks and delays proactively.
Aligning risk management with strategic objectives.
Using data-driven insights for performance improvement.

Unit 5: Governance, Flexibility, and Strategic Alignment:

Balancing compliance and operational flexibility.
Creating governance frameworks for multi-project portfolios.
Ensuring quality and accountability across initiatives.
Scaling agile practices across large organizations.
Evaluating project alignment with business strategy.
Continuous improvement and lessons learned integration.

Final Insights & Key Takeaways:

Participants will leave with the ability to lead multiple projects with agility and strategic oversight.
They will confidently balance governance, resources, and flexible execution to drive organizational
success.
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