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Introduction:

The ITIL 4 Foundation training course provides an essential introduction to the widely recognized
framework for IT service management. ITIL Information Technology Infrastructure Library is designed
to help organizations deliver high-quality IT services and improve customer satisfaction.

This ITIL 4 Foundation course explains the key concepts of ITIL 4, including the Service Value System
SVS, the four dimensions of service management, and the guiding principles of service delivery. It
equips learners with the foundational knowledge to align IT services with business goals, optimize
processes, and foster continuous improvement in the IT sector.

Participants in the ITIL 4 Foundation program are looking to understand the core principles of ITIL 4.
It introduces ITIL 4, helping participants grasp IT service management's key concepts, practices, and
terminology. So, what is the ITIL 4 Foundation? It is the starting point for ITIL 4 certification, designed
to improve service management processes and efficiency.

The ITIL 4 Foundation training is worth it for professionals seeking to advance their careers in IT
service management. It offers numerous benefits, including enhanced service delivery and improved
customer satisfaction, with expert-led training and detailed training material. It ensures participants
are equipped to implement best practices in their organizations.

Targeted Groups:

IT professionals are seeking a foundational understanding of ITIL 4.

Service management practitioners are looking to enhance their knowledge of best practices.
Individuals aiming for ITIL certification to boost career opportunities.

Project managers and team leads involved in IT service management.

Business leaders aiming to align IT services with organizational goals.

Consultants and vendors providing IT service management solutions.

Anyone involved in the design, delivery, or support of IT services.

Course Objectives:
At the end of this ITIL 4 Foundation course, the participants will be able to:

Introduce the key concepts and principles of ITIL 4.

Understand the Service Value System SVS and its components.

Learn the four dimensions of service management.

Explore ITIL's four guiding principles for better decision-making.

Gain knowledge of ITIL 4 practices and how they support service management.
Develop the ability to align IT services with business needs.

Understand how to drive continuous improvement in IT service delivery.
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Targeted Competencies:
By the end of this ITIL 4 Foundation training, the participant's competencies will:

e Understanding ITIL 4's Service Value System SVS and its components.

Knowledge of ITIL 4's four dimensions of service management.

e Familiarity with ITIL 4 guiding principles for effective service delivery.

Ability to apply the ITIL 4 practices to real-world service management scenarios.

Skills to align IT services with business strategies and customer needs.

Competence in continuous improvement techniques for IT service management.
Understanding of the relationship between ITIL practices and organizational performance.

Course Content:
Unit 1: Introduction to ITIL 4:

e Overview of ITIL 4 and its evolution.

e Key concepts and principles of ITIL 4.

Understanding the Service Value System SVS.

The importance of aligning IT services with business objectives.
Role of ITIL in service management and its impact on organizations.
Benefits of adopting ITIL 4 in modern IT environments.

Unit 2: The Service Value System SVS:

¢ Detailed explanation of the Service Value System SVS.

How SVS supports a holistic approach to service management.

Components of the SVS: Governance, Practices, Service Value Chain.

The relationship between the SVS and other frameworks e.g., DevOps, Agile.
How to apply the SVS in improving service delivery and value.

Key outcomes from implementing SVS in an organization.

Unit 3: The Four Dimensions of Service Management:

Understanding the four dimensions: Organizations and People, Information and Technology,
Partners and Suppliers, Value Streams and Processes.

The role each dimension plays in delivering high-quality IT services.

How to assess and balance the four dimensions in service management.

The impact of the dimensions on business value and service delivery.

Practical examples of applying the four dimensions in real-world scenarios.

Unit 4: ITIL 4 Guiding Principles:

¢ Introduction to the seven guiding principles of ITIL 4.

¢ How the guiding principles shape decision-making in service management.

e Real-world application of principles like "Focus on Value" and "Start Where You Are".
e Integrating principles with organizational culture and processes.

e The relationship between the guiding principles and the Service Value Chain.

¢ How guiding principles foster a culture of continuous improvement and agility.
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Unit 5: ITIL 4 Practices and Service Management:

e Overview of ITIL 4 practices and their role in service management.

e Detailed exploration of key practices such as Incident Management, Change Control, and
Service Desk.

e How practices contribute to the Service Value Chain.

¢ Understanding the differences between practices and processes in ITIL.

e Best practices for implementing and improving service management practices.

e The importance of measurement and continual improvement in ITIL 4 practices.

e Use practices to drive efficiency, reduce costs, and enhance customer satisfaction.
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