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Introduction:

The Advanced FIDIC Practicing course provides knowledge and expertise for professionals working
with FIDIC International Federation of Consulting Engineers contracts. This course offers an advanced
understanding of the FIDIC suite of contracts, focusing on the practical application and management
of these contracts in real-world scenarios. Participants will explore complex issues such as risk
allocation, contract administration, dispute resolution, and claims management. They will develop
skills to manage and implement FIDIC contracts, ensuring successful project outcomes in various
industries.

This Advanced FIDIC Practicing training is for professionals looking to deepen their understanding of
FIDIC contract standards, FIDIC agreements, and FIDIC law as applied in construction and
engineering projects. It explores FIDIC contract management, covering aspects such as the role of
the FIDIC engineer, FIDIC consultant responsibilities, and FIDIC contract definitions. Participants will
engage in detailed FIDIC contract training to develop practical skills in drafting and managing FIDIC
construction contracts. They will understand the meaning of "What is the FIDIC contract?".

Targeted Groups:

e Project Managers.

Contract Administrators.

Construction Professionals.
Consultants and Engineers.

Legal Advisors.

Quantity Surveyors.

Procurement Specialists.

Government Officials.

Risk Management Professionals.
Stakeholders in Infrastructure Projects.

Course Objectives:

At the end of this Advanced FIDIC Practicing course, the participants will:

Understand advanced concepts and frameworks of FIDIC contracts.

Develop skills for effective contract negotiation and management.

Analyze complex contract clauses and their implications.

Implement best practices in risk allocation and mitigation.

Master the procedures for claims and dispute resolution.

Enhance contract administration techniques for project success.

Assess the impact of legal principles on FIDIC contract execution.

Cultivate effective communication strategies with stakeholders.

Evaluate performance metrics related to contract delivery.

Foster a comprehensive approach to managing international projects using FIDIC contracts.
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Targeted Competencies:
By the end of this Advanced FIDIC Practicing training, the participant's competencies will:

e Advanced Contract Interpretation.

e Risk Management Proficiency.

e Claims Management Expertise.

e Dispute Resolution Skills.

¢ Negotiation Tactics.

e Effective Communication.

e Stakeholder Engagement.

¢ Project Administration.

e Legal Acumen in Contract Law.

e Performance Evaluation and Metrics.

Course Content:
Unit 1: Advanced FIDIC Contract Framework:

e Explore the key features of the FIDIC suite of contracts.

Understand the roles and responsibilities of the parties involved.
Examine the structure of specific FIDIC contract types Red, Yellow, Silver.
Analyze the interplay between different contract clauses.

Discuss the importance of proper contract selection for project success.

Unit 2: Risk Allocation and Management:

Identify types of risks associated with FIDIC contracts.

Discuss strategies for effective risk allocation.

Learn how to create risk management plans tailored to FIDIC contracts.
Evaluate case studies on risk management outcomes.

Develop skills to assess and mitigate risks throughout the project lifecycle.

Unit 3: Claims and Dispute Resolution:

e Understand the procedures for submitting claims under FIDIC contracts.

Explore common reasons for disputes in FIDIC projects.

Learn techniques for effective dispute resolution, including negotiation and mediation.
Examine the role of the Dispute Adjudication Board DAB.

Analyze real-world case studies involving claims and disputes.

Unit 4: Contract Administration Best Practices:

Discuss the role of contract administration in project management.

Learn effective methods for monitoring contract performance.

Explore tools and techniques for maintaining compliance with contract terms.
Understand the importance of documentation and record-keeping.

Develop skills for effective communication with stakeholders regarding contract status.
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Unit 5: Legal and Ethical Considerations in FIDIC Contracts:

Examine the legal framework surrounding FIDIC contracts.

Discuss the ethical responsibilities of parties involved in contract management.
Learn about the implications of non-compliance with contract terms.

Understand international legal considerations in FIDIC contract execution.

Analyze case studies highlighting legal and ethical issues in contract management.
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