
Senior Internal Auditor Training Course

30 Nov - 04 Dec 2026
Milan (Italy)



Senior Internal Auditor Training Course

Ref.:  15759_325737  Date:  30 Nov - 04 Dec 2026  Location:  Milan (Italy)  Fees:  6200  Euro 

Introduction:

The Senior Internal Auditor training course will equip experienced auditors with the advanced skills
and knowledge to excel in their organizational roles. It addresses the complexities of modern
auditing practices, emphasizing risk management, compliance, and governance. Participants will
engage in interactive sessions that cover key topics, including audit planning, performance
evaluation, and reporting.

Attendees in this Senior Internal Auditor course explore the evolving role of internal auditors in
driving organizational effectiveness and efficiency. They will be empowered to contribute
strategically to their organizations, ensuring robust internal controls and enhancing overall
performance. They will earn a Senior Internal Auditor certificate, enhancing their expertise in the
field.

This Senior Internal Auditor training course is designed to provide knowledge and skills for
individuals seeking to advance their careers in internal auditing. It covers essential topics such as
senior internal auditor responsibilities, risk management, compliance, and financial controls.
Participants will learn to define and understand the meaning of internal auditors, gain insights into
the role of senior internal IT auditors, and explore remote and on-site auditing practices.

Targeted Groups:

Senior internal auditors are seeking advanced skills and knowledge.
Audit managers and team leaders aim to enhance their leadership capabilities.
Compliance officers are involved in risk management and regulatory compliance.
Financial professionals are transitioning into internal auditing roles.
Organizational leaders are interested in strengthening governance and internal control
frameworks.
Professionals pursuing certification in internal auditing and related fields.
Individuals are responsible for audit planning and performance evaluation.
Members of audit committees looking to deepen their understanding of audit processes.

Course Objectives:

At the end of this Senior Internal Auditor course, the participants will be able to:

Equip participants with advanced auditing skills to enhance their effectiveness.
Develop a comprehensive understanding of risk management and internal controls.
Foster leadership abilities to manage audit teams and projects effectively.
Enhance communication skills for clear and impactful audit reporting.
Promote strategic thinking to align audit practices with organizational goals.
Enable participants to apply data analysis techniques in auditing.
Strengthen knowledge of regulatory requirements and compliance standards.
Encourage the implementation of continuous improvement initiatives in audit processes.
Build skills for effective stakeholder engagement and relationship management.
Prepare participants for potential certification in internal auditing.



Targeted Competencies:

By the end of this Senior Internal Auditor training, the participants will:

Advanced auditing techniques and methodologies.
Risk assessment and management strategies.
Internal control design and evaluation.
Effective communication and reporting skills.
Leadership and team management capabilities.
Regulatory compliance and governance frameworks.
Data analysis and interpretation for audit purposes.
Strategic thinking and decision-making skills.
Stakeholder engagement and relationship management.
Continuous improvement and quality assurance practices.

Course Content:

Unit 1: Advanced Auditing Techniques:

Explore various auditing methodologies, including risk-based auditing.
Understand the importance of developing an audit strategy tailored to organizational needs.
Learn to conduct thorough audits using advanced sampling techniques.
Gain insights into the use of technology and data analytics in auditing processes.
Discuss best practices for evidence collection and documentation.

Unit 2: Risk Management and Internal Controls:

Define the principles of effective risk management in organizations.
Identify common risks and their potential impacts on operations.
Examine the framework for designing and assessing internal controls.
Learn how to evaluate the effectiveness of existing controls.
Discuss the role of internal auditors in the risk management process.

Unit 3: Leadership and Team Management:

Develop leadership skills necessary for managing audit teams effectively.
Learn techniques for fostering a collaborative team environment.
Understand the dynamics of team roles and responsibilities in audits.
Explore strategies for mentoring and developing junior auditors.
Discuss conflict resolution and decision-making in audit management.

Unit 4: Effective Communication and Reporting:

Master the art of writing clear and concise audit reports.
Learn to present audit findings to stakeholders effectively.
Explore techniques for tailoring communication styles to different audiences.
Discuss the importance of feedback in enhancing audit processes.
Understand how to communicate sensitive issues with tact and professionalism.

 

 



Unit 5: Regulatory Compliance and Governance:

Gain an understanding of key regulatory frameworks affecting internal auditing.
Explore the role of internal auditors in promoting compliance and governance.
Discuss the implications of non-compliance and its impact on organizations.
Learn about ethical considerations and professional standards in auditing.
Examine case studies of compliance failures and lessons learned.
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