M
MERCURY

A Complete Course on Knowledge
Management (KM)

21 Oct - 01 Nov 2024
Lisbon (Portugal)




Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

A Complete Course on Knowledge Management (KM)

Ref.: 15757_325656 Date: 21 Oct- 01 Nov 2024 Location: Lisbon (Portugal) Fees: 8500
Euro

Introduction:

Knowledge management KM is a critical discipline that systematically manages knowledge assets
within an organization. This comprehensive course will explore the principles, processes, and
technologies required to manage, share, and utilize organizational knowledge effectively.
Organizations can enhance innovation, improve decision-making, and achieve sustainable
competitive advantage by understanding how to capture and disseminate knowledge. This course
provides participants with the tools and techniques to build a knowledge-centric culture, ensuring
the seamless flow of information across teams and enhancing organizational productivity and
learning.

Targeted Groups:

Knowledge Management Professionals.
Information Technology Managers.
Human Resource Managers.
Organizational Development Specialists.
Learning and Development Professionals.
Business Process Managers.

Innovation and R&D Teams.

Project Managers.

Corporate Strategy Officers.

Change Management Leaders.

Targeted Competencies:

Knowledge Sharing and Collaboration.
Information Organization and Retrieval.
Knowledge Capture Techniques.

Knowledge Transfer and Retention.

Strategic Knowledge Management Planning.
Leadership in Knowledge-Driven Environments.
Use of KM Tools and Technologies.
Decision-Making through KM.

Innovation and Knowledge Application.
Change Management in KM Initiatives.
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Course Objectives:

At the end of this course, the participants will be able to:

Understand the key concepts, definitions, and frameworks of knowledge management.
Explore the strategic role of knowledge management in achieving organizational goals and
competitive advantage.

Develop comprehensive techniques for capturing, storing, and sharing tacit and explicit
knowledge.

Implement effective knowledge management systems and technologies for better data
organization and access.

Foster a culture of continuous knowledge sharing and collaboration across teams and
departments.

Enhance decision-making capabilities through structured knowledge management processes.
Identify and mitigate knowledge loss and retention challenges, especially during employee
turnover.

Integrate knowledge management into existing business workflows and corporate strategies.
Improve employee productivity and innovation by leveraging shared organizational
knowledge.

Evaluate the effectiveness of knowledge management initiatives through key performance
indicators KPlIs.

Promote using social media, digital platforms, and collaborative tools in knowledge
dissemination.

Drive change management processes to support the adoption of knowledge management
systems.

Align knowledge management with learning and development programs to boost
organizational learning.

Build leadership skills necessary for guiding and sustaining knowledge management efforts.
Encourage knowledge-driven innovation and problem-solving to enhance organizational
adaptability.

Understand legal, ethical, and security aspects of managing intellectual assets and
knowledge resources.

Strengthen customer and stakeholder engagement through effective knowledge-sharing
practices.

Establish long-term strategies for sustaining and evolving knowledge management practices
in dynamic environments.

Course Content:

Unit 1: Introduction to Knowledge Management KM:

Define knowledge management and its essential components.
Understand the types of knowledge: tacit, explicit, and implicit.
Explore the history and evolution of KM practices.

Analyze the role of KM in modern organizations and business success.
Discuss the strategic importance of knowledge as a valuable asset.
Understand how KM enhances collaboration and innovation.

Examine real-world examples of successful KM implementations.
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Unit 2: Knowledge Capture and Documentation:

Explore methods for capturing both implicit and explicit knowledge.
Learn how to structure and organize knowledge effectively.
Implement knowledge mapping to identify key knowledge areas.
Use tools and platforms for documenting organizational knowledge.
Address the challenges of collecting unstructured knowledge.

e Develop strategies for continuous knowledge capture.

Understand how to retain knowledge from departing employees.

e Leverage storytelling and interviews to extract tacit knowledge.

Unit 3: Knowledge Management Systems KMS and Tools:

e Explore the types of knowledge management systems KMS available.
e Understand how to choose the right KMS for organizational needs.
Learn about Al, machine learning, and big data in KM systems.

Use cloud storage and databases to centralize knowledge.

Explore collaborative tools like wikis, intranets, and social platforms.
Identify KM software that supports knowledge sharing and retrieval.
Implement search engines and indexing systems for efficient KM.
Integrate KMS with other business software and systems.

Unit 4: Building a Knowledge-Sharing Culture:

Identify common barriers to knowledge sharing within organizations.
Learn how to create a culture of trust and openness for KM.

Explore strategies to encourage collaboration among employees.
Establish reward and recognition systems for knowledge contributors.
Train leaders to promote and support a knowledge-sharing environment.
Develop policies and frameworks that foster a collaborative culture.
Break down organizational silos to improve knowledge flow.

Use technology and social platforms to enhance knowledge sharing.

Unit 5: Knowledge Retention and Transfer:

Understand the risks of knowledge loss due to turnover and retirement.
Develop strategies for long-term knowledge retention.

Implement knowledge transfer processes during succession planning.
Use mentorship programs to facilitate knowledge transfer.

Address the challenges of retaining critical organizational knowledge.
Leverage documentation, videos, and workshops for knowledge sharing.
Encourage cross-training to minimize knowledge dependency.

e Ensure smooth handovers during role changes and transitions.
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Unit 6: Integrating KM into Business Processes:

Align KM initiatives with overall business strategies and goals.

Integrate KM practices into daily operational workflows.

Explore how KM improves decision-making across departments.

Learn to embed KM into customer service, HR, and IT functions.

Understand the role of KM in research, development, and innovation.
Improve efficiency and productivity through seamless knowledge integration.
Use KM to drive continuous process improvement.

Analyze how successful KM integration boosts organizational agility.

Unit 7: Decision-Making and Innovation through KM:

Understand how KM enhances strategic and operational decision-making.
Explore the role of knowledge management in fostering innovation.

Learn how KM supports data-driven decision-making and analysis.

Use KM tools to enhance creative problem-solving processes.

Study examples of how KM drives innovation in leading organizations.
Leverage knowledge sharing for collaborative brainstorming sessions.
Understand how KM can predict trends and inform strategy.

Encourage knowledge-based decision-making to stay ahead of competitors.

Unit 8: Knowledge Management Metrics and Evaluation:

Learn how to measure the effectiveness of KM initiatives.

Identify key performance indicators KPIs for KM success.

Understand how to evaluate the impact of KM systems on productivity.
Use data analytics to assess the value of KM investments.

Develop benchmarks and standards for continuous KM improvement.
Monitor user engagement with KM tools and resources.

Learn how to gather feedback to optimize KM systems.

Explore case studies on evaluating KM success in different industries.

Unit 9: Change Management and KM Implementation:

Understand the principles of change management in KM projects.
Develop strategies for the successful adoption of KM initiatives.
Address employee resistance and skepticism towards KM systems.
Create a roadmap for the implementation of KM practices.

Engage leadership to drive KM adoption across the organization.
Design training programs to support KM system users.

Ensure continuous communication to reinforce KM benefits.
Monitor the long-term sustainability of KM efforts.
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Unit 10: The Future of Knowledge Management:

Explore emerging trends such as Al, blockchain, and big data in KM.

Understand how automation and Al can enhance KM efficiency.

Discuss the impact of remote work on KM strategies.

Analyze how KM is evolving with the digital transformation of businesses.

Explore how KM supports resilience and adaptability in fast-changing environments.
e Learn about KM's role in global, virtual, and dispersed teams.

Understand the future role of KM in innovation and sustainability.

e Prepare for the challenges and opportunities KM will face in the future.
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