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Introduction:

In the highly competitive and complex oil and gas sector, effective communication and public affairs
PA are crucial in shaping public perception, managing stakeholder relationships, and maintaining a
company's social license to operate. The industry faces unique challenges, including environmental
concerns, regulatory scrutiny, and geopolitical risks, which require strategic communication efforts.

Public affairs professionals must navigate these complexities by fostering transparent dialogues with
governments, local communities, and the media while promoting the industry's economic and social
contributions. This Communication and Public Affairs PA in the Oil and Gas course will explore the
key principles and best practices for successful communication and public affairs within the oil and
gas industry.

Targeted Groups:

Government Agencies.

Local Communities.

Industry Stakeholders.

Media Outlets.

Environmental Organizations.
Investors and Shareholders
Employees and Internal Stakeholders.
Regulatory Bodies.

Industry Associations.

Course Objectives:

At the end of this course, the participants will be able to:

Develop an understanding of the role of communication and public affairs in the oil and gas
industry.

Enhance skills in strategic communication planning to address stakeholder needs effectively.
Equip participants with crisis communication strategies to manage potential challenges.
Foster skills in media relations to build and maintain positive relationships with the press.
Improve public speaking and presentation abilities for effective stakeholder engagement.
Explore the importance of cultural competency in diverse community interactions.

Analyze regulatory frameworks impacting communication strategies within the industry.
Utilize digital communication tools to enhance outreach and engagement efforts.

Promote best practices in stakeholder engagement to strengthen community relationships.
Cultivate networking and relationship-building skills essential for public affairs professionals.
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Targeted Competencies:

e Strategic Communication Planning.

e Crisis Communication Management.

e Stakeholder Engagement.

¢ Media Relations Skills.

e Public Speaking and Presentation.

¢ Understanding Regulatory Frameworks.
e Cultural Competency.

e Research and Analysis Skills.

¢ Digital Communication Proficiency.

* Networking and Relationship Building.

Course Content:
Unit 1: Introduction to Communication and Public Affairs in Oil & Gas:

¢ Define communication and public affairs in the oil and gas industry context.
Explore the significance of effective communication for corporate reputation.
Discuss the impact of public affairs on stakeholder relationships.

Examine the unique challenges faced in oil and gas communication.
Introduce key terms and concepts relevant to the industry.

Unit 2: Strategic Communication Planning:

Outline the steps in developing a strategic communication plan.

Identify target audiences and their communication needs.

Establish communication goals and objectives tailored to the industry.

Discuss messaging strategies to convey complex information.

Evaluate the effectiveness of communication plans through metrics and feedback.

Unit 3: Crisis Communication Management:

Define crisis communication and its relevance to the oil and gas sector.
Explore the stages of crisis management and communication response.
Develop strategies for effective message delivery during crises.

Discuss case studies of successful and unsuccessful crisis communication.
Identify the roles and responsibilities of communication teams in crises.

Unit 4: Stakeholder Engagement and Media Relations:

¢ |dentify key stakeholders in the oil and gas industry.

Explore techniques for effective stakeholder engagement.

Discuss the importance of building relationships with media representatives.
Develop skills for crafting press releases and media kits.

Analyze the role of social media in stakeholder communication.
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Unit 5: Ethical Considerations and Regulatory Frameworks:

e Examine ethical challenges in communication and public affairs.

Discuss the importance of transparency and accountability in the industry.

Review relevant regulatory frameworks affecting communication practices.
Explore the role of public affairs in advocating for policy changes.

Analyze case studies that highlight ethical dilemmas in oil and gas communication.
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