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Introduction:

Debt collection plays a crucial role in maintaining businesses' financial health by ensuring the
recovery of outstanding payments. The Debt Collector Training Course is designed to equip
participants with the essential skills, strategies, and legal knowledge required to manage debt
recovery processes successfully.

This course provides a comprehensive understanding of communication techniques, negotiation
tactics, and compliance with debt collection regulations. It ensures that collectors are well-prepared
to handle challenging situations while maintaining professionalism and protecting the reputation of
their organization.

Targeted Groups:

Debt Collection Agents.

Accounts Receivable Specialists.
Credit Control Officers.

Financial Advisors.

Customer Service Representatives.
Legal Assistants in Debt Recovery.
e Business Owners and Managers.
Financial Institution Employees.

e Credit Risk Analysts.

e Collection Agency Staff.

Course Objectives:
At the end of this course, the participants will be able to:

Understand the fundamentals of debt collection processes.
Develop effective communication and negotiation strategies.

Learn legal and regulatory requirements in debt recovery.

Apply ethical practices in debt collection efforts.

Enhance skills in managing difficult customers and conflicts.
Improve time management and organization in collection activities.
Utilize emotional intelligence to maintain professionalism.
Strengthen knowledge of customer relationship management.
Identify and mitigate risks in the debt collection process.

Achieve higher success rates in debt recovery.
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Targeted Competencies:

Effective Negotiation Skills.

Communication and Interpersonal Skills.
Conflict Resolution Techniques.

Legal Knowledge of Debt Collection.
Emotional Intelligence in Debt Recovery.
Time Management and Prioritization.
Understanding of Debt Collection Regulations.
Customer Relationship Management.

Ethical Decision-Making.

Problem-Solving Abilities.

Course Content:
Unit 1: Introduction to Debt Collection:

e Overview of debt collection processes and importance.

e Key terminologies and definitions in debt recovery.

e The role of debt collectors in financial management.

e Common types of debts and collection strategies.

¢ Understanding the impact of unpaid debts on businesses.

Unit 2: Communication and Negotiation Skills:

e Techniques for effective communication with debtors.
e Building rapport and trust during negotiations.

e Active listening and empathy in debt collection.

e Persuasion strategies for securing payments.

¢ Handling objections and resistant debtors.

e De-escalation techniques for difficult conversations.

Unit 3: Legal and Regulatory Framework:
Key debt collection laws and regulations.
Understanding debtor rights and protections.

Compliance with local, national, and international laws.

Avoiding legal pitfalls in the debt collection process.
Consequences of non-compliance with legal standards.
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Unit 4: Ethical Practices and Emotional Intelligence:

e The importance of ethical behavior in debt collection.
Balancing empathy with assertiveness.

¢ Dealing with sensitive financial situations respectfully.
Avoiding harassment and maintaining professional boundaries.
Emotional intelligence in managing debtor interactions.
Promoting long-term relationships through ethical practices.

Unit 5: Risk Management and Problem-Solving:

¢ |dentifying risks in the debt collection process.

Assessing debtor creditworthiness and risk levels.
Strategies for mitigating collection risks.

Problem-solving techniques for challenging cases.
Developing contingency plans for non-payment scenarios.
Using data and analytics to improve recovery success rates.
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Registration form on the :
Debt Collector Training Course

code: 15726 From: 26 - 30 Jan 2025 Venue: Cairo (Egypt) Fees: 3000 Euro

Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):

Payment Method
|:| Please invoice me

|:| Please invoice my company
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