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Introduction:

Demand for facility management professionals, including those with advanced certifications and
accreditations, is rising. Among the most sought-after candidates are those with Facility
Management Professional FMP certification. FMP course shall exhibit advanced knowledge of how to
operate and orchestrate facilities.

For businesses looking for a leader to help shape and mold their facilities, FMP certification is an
attribute worth paying attention to. A Facility Management Professional FMP must undertake a
training and examination course designed to teach them and test their knowledge before they can
receive certification. An FMP certificate is the starting point for future facility management
professional certification, and it provides the broadest overview of facility concepts.

The Facility management professional course shall exhibit advanced knowledge of operating and
orchestrating facilities, thus demonstrating a person's understanding of critical facility management
competencies and their ongoing commitment to the profession.

Targeted Groups:

e Administration department.

e Risk department.

e Facilities managers.

¢ Building managers.

e Who is trying to build a career in Facility Management, or who wants to learn about the
profession?

e Anyone who is interested or has an excellent working knowledge of facility management.

Course Objectives
By the end of this course, participants will be able to:

e Better fundamental understanding of core facility concepts.

e Professionals gain more confidence in their job performance.

e Continuing education demands that FMPs apply industry best practices.

FMP certification and other accreditations stands out on résumés.

FMPs can command a higher salary due to their formalized education.
Certification opens the door to upward mobility, including higher accreditations.

Course Content:
Unit 1: Finance and Business:
e Essential finance and business practices.

¢ Engage finance.
¢ Legal Procurement.
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e Risk Management.
e Maximize decisions for your organization.

Unit 2: Operations and Maintenance:
e How do we assess and inspect facility needs?
¢ Manage, oversee, and monitor O&M of buildings.
e O&M of systems and equipment.

e Understand the processes for developing occupant service specifications and more.

Unit 3: Leadership and Strategy:

Practical strategies to integrate people, place, and process.

Align the facility portfolio.

Functionality with its organization's missions and available resources.
CASE STUDIES.

Unit 4: Project Management:

Plan, initiate, and execute projects.

Understand the entire project life cycle.

How to monitor and control project performance.

Learn about the facility manager's role in projects and how to evaluate outcomes.

Unit 5: Strategic Planning & Management:

Plan, manage, or own exhibitions and events to remain competitive.
Define and review their strategies.

Measure where an event falls within a particular market segment.
Position the exhibition or event to meet or beat the competition.
Develop plans to ensure business continuity and success.
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