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Introduction:

In this comprehensive Key Account Management KAM in the Pharmaceutical Industry course,
participants will delve into the intricacies of managing key accounts within the pharmaceutical
sector, gaining invaluable insights into strategies and best practices tailored to this dynamic
industry.

Led by seasoned experts and industry leaders, this KAM key account management in the
pharmaceutical industry course is designed to equip participants with the knowledge and skills
necessary to excel in the complex landscape of pharmaceutical key account management.

Let's introduce the key participants involved:

e Course Facilitators: Experienced pharmaceutical key account management professionals
guiding participants through the course curriculum.

¢ Industry Experts: Renowned figures in the pharmaceutical sector provide invaluable
perspectives on navigating challenges and leveraging opportunities.

e Participants: Engaged professionals from diverse backgrounds within the pharmaceutical
industry, contributing unique experiences and perspectives.

e Support Staff: A dedicated team ensures the smooth facilitation of the course and assists
participants with logistical or technical needs.

Targeted Groups:

Pharmaceutical Sales Representatives.

Key Account Managers.

Sales Managers and Directors.

Marketing Professionals in the Pharmaceutical Sector.

Healthcare Industry Consultants.

Business Development Managers.

Market Access Managers.

Pharmaceutical Product Managers.

e Regulatory Affairs Professionals.

e Professionals are involved in Pharmaceutical Supply Chain Management.

Course Objectives:
At the end of this course, the participants will be able to:

e Gain insights into the unique dynamics of the pharmaceutical industry to navigate its
challenges and opportunities effectively.

e Acquire a comprehensive understanding of key account management principles, strategies,
and best practices tailored to the pharmaceutical context.

e Develop strategic account plans aligned with organizational goals to optimize resource
allocation and foster long-term relationships with key stakeholders.
Enhance CRM skills for building and maintaining strong, mutually beneficial relationships with
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key accounts through effective communication and negotiation.
Explore techniques for optimizing sales performance within the pharmaceutical sector,
including identifying growth opportunities and overcoming objections.

Understand the role of data analytics and technology in pharmaceutical key account
management, leveraging insights to inform decision-making and drive strategic initiatives.
Navigate the pharmaceutical industry's complex regulatory and compliance landscape to
ensure adherence to industry standards and regulations in key account management
practices.

Explore strategies for driving business growth and fostering innovation within key accounts
through market trends and collaborative partnerships.

Develop leadership skills and foster a collaborative team environment conducive to achieving
key account management objectives and driving organizational success.

Commit to continuous professional development by staying updated on industry trends, best
practices, and emerging technologies relevant to pharmaceutical key account management.

Targeted Competencies:

Understanding of the Pharmaceutical Industry.
Effective Key Account Management Techniques.
Building Strong Relationships with Key Stakeholders.
Communication and Negotiation Skills.

Strategic Account Planning.

Utilizing Data Analytics and Technology.

Compliance with Regulations.

Improving Sales Performance.

Embracing Innovation and Adaptation.

Leadership and Team Collaboration.

Course Content:

Unit 1: Introduction to Pharmaceutical KAM:

Overview of KAM in the pharmaceutical sector.

Understand the importance of customer-centric approaches in the industry.
Impact of healthcare reforms on KAM strategies.

Explore the role of digital transformation in reshaping pharmaceutical KAM.

Case studies highlighting successful KAM initiatives in pharmaceutical companies.

Unit 2: Strategic Account Planning:

Conduct SWOT analysis for key accounts.

Create customer segmentation strategies.

Develop value propositions tailored to specific accounts.
Implement account-based marketing techniques.
Incorporate risk management strategies into account plans.

Unit 3: Relationship Building and Communication:

Understand strategies for building long-term partnerships with key stakeholders.
Learn about cross-functional collaboration for effective account management.
Utilize storytelling techniques to convey product value.

Leverage social media and online communities for relationship building.

training@mercury-training.com

www.mercury-training.com



Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

e Address cultural and language barriers in communication with international stakeholders.

Unit 4: Sales Performance Optimization:

e Utilize data-driven insights for sales forecasting.

Implement sales automation tools for efficiency.

Conduct competitive analysis to identify market opportunities.
Train sales teams on objection handling and negotiation tactics.
Create sales incentives aligned with strategic objectives.

Unit 5: Regulatory Compliance and Ethics:

Understand international regulations governing pharmaceutical sales.
Adhere to anti-bribery and anti-corruption laws.

Incorporate privacy-by-design principles into data management practices.
Implement fair marketing practices in compliance with industry guidelines.
Establish a corporate culture of integrity and ethical decision-making.

Unit 6: Innovation and Future Trends:

e Explore the impact of artificial intelligence and machine learning on KAM,
Adapt to personalized medicine trends and precision targeting strategies.
Assess the potential of telemedicine and virtual healthcare platforms in KAM.
Integrate sustainability initiatives into KAM strategies.

Anticipate regulatory changes and geopolitical factors influencing the future of
pharmaceutical KAM.
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