M
MERCURY

Advanced Project Interface
Management

01 - 05 Jul 2024
Madrid (Spain)




Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

Advanced Project Interface Management

Ref.: 15558 314857 Date: 01 - 05 Jul 2024 Location: Madrid (Spain) Fees: 5500 Euro

Introduction:

The Advanced Project Interface Management Training course is tailored specifically for advanced-
level professionals in the dynamic oil and gas industry. In this comprehensive program, participants
delve into the intricate complexities of project interface management, gaining invaluable insights
and strategic skills essential for navigating the multifaceted challenges inherent in large-scale
projects within this sector.

As the industry continues to evolve, adept management of interfaces between various project
elements becomes increasingly vital for ensuring seamless operations, mitigating risks, and
optimizing project outcomes.

Through a meticulously crafted curriculum, this course equips participants with advanced
methodologies, best practices, and real-world case studies, empowering them to effectively
coordinate, integrate, and optimize interfaces across diverse project facets. Participants in this
transformative journey as we explore the forefront of interface management excellence, driving
operational efficiency and success in the oil and gas landscape.

Targeted Groups:

e Experienced Project Managers: Seasoned professionals overseeing complex oil and gas
projects, seeking advanced interface management strategies.

e Senior Engineers and Technicians: Experienced professionals aiming to optimize project
efficiency through enhanced interface management understanding.

e Operations Managers: Professionals refining interface coordination for smoother project
execution.

e Supply Chain and Logistics Professionals: Individuals streamlining supply chain operations
through improved interface coordination.

¢ Project Interface Coordinators: Personnel ensuring seamless integration and collaboration
among project stakeholders.

e Contract Managers and Legal Advisors: Professionals mitigating contractual risks with
advanced interface management knowledge.

e Quality Assurance and HSE Managers: Experts integrating interface management to uphold
project safety and compliance standards.

e Consultants and Advisors: Industry specialists deepen expertise to provide tailored guidance
to oil and gas clients.

e Executive Leadership: Senior decision-makers seeking insights for organizational excellence
through advanced interface management strategies.

¢ Industry Professionals Transitioning to Project Management Roles: Individuals are
transitioning to project management, acquiring specialized interface management training
for career advancement.

training@mercury-training.com
www.mercury-training.com




Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

Course Objectives:

Develop advanced to deepen participants' comprehension of project interface management
principles, methodologies, and best practices specific to the oil and gas industry.

Enhance strategic planning to Equip participants with advanced tools and techniques to
strategically plan and anticipate interface challenges across diverse project facets, enabling
proactive management and risk mitigation.

Optimize coordination and integration to Enable participants to optimize coordination and
integration of project interfaces, fostering seamless collaboration between stakeholders,
departments, and project phases.

Improve communication skills to enhance participants' communication skills, facilitate
effective dialogue and information exchange among multidisciplinary teams, and promote
alignment and clarity in project objectives and requirements.

Strengthen stakeholder engagement to empower participants to proactively engage and
manage stakeholders at various levels, fostering strong relationships and alignment of
interests to support project success.

Mitigate risks and disruptions to provide participants with strategies and tools to identify,
assess, and mitigate risks associated with interface management, minimizing disruptions and
enhancing project resilience.

Encourage a culture of innovation and improvement in interface management practices,
empowering participants to adapt to evolving industry dynamics and emerging challenges.
Drive operational efficiency to Enable participants to leverage interface management
techniques to drive operational efficiency, optimize resource utilization, and enhance project
performance metrics such as cost, schedule, and quality.

Ensure regulatory compliance by equipping participants with knowledge and skills related to
interface management and addressing legal, environmental, and safety requirements within
the oil and gas sector.

Empower leadership and decision-making to strengthen participants' leadership capabilities
and decision-making skills in interface management contexts, enabling them to effectively
lead project teams and confidently navigate complex challenges.

Targeted Competencies:

Advanced Project Management Skills.
Strategic Thinking.

Communication and Collaboration.
Stakeholder Management.
Problem-solving and Decision-Making.
Adaptability and Innovation.
Regulatory Compliance.

Risk Management.

Leadership and Influence.

Continuous Improvement.
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Course Content:
Unit 1: Advanced Interface Management in the Oil and Gas Industry:

e Overview of interface management principles and their significance in oil and gas projects.

e Explore key interface elements, including technical, contractual, and organizational
interfaces.

e Case studies highlighting successful interface management strategies and lessons learned in
the industry.

Unit 2: Strategic Planning for Interface Management:

e Understand techniques for strategic planning and forecasting to anticipate interface
challenges.

e Develop interface management plans tailored to specific project requirements and
objectives.

¢ Integrate interface management into overall project planning and execution strategies.

Unit 3: Communication and Collaboration Strategies:

¢ Understand effective communication techniques for fostering collaboration among
multidisciplinary project teams.

¢ Understand stakeholder engagement strategies to ensure alignment and support for
interface management initiatives.

e Utilize communication tools and technologies to enhance information exchange and decision-
making processes.

Unit 4: Risk Management and Mitigation:

¢ |dentify and assess interface-related risks within oil and gas projects.

e Implement proactive risk mitigation strategies to minimize disruptions and project delays.

¢ Monitor and evaluation of risk management measures to maintain project resilience and
adaptability.

Unit 5: Leadership in Interface Management:

e Leadership principles and practices applicable to interface management within the oil and
gas industry.

¢ Influence strategies for gaining buy-in and driving alignment among project stakeholders.

e Development of leadership skills to inspire and motivate teams in effectively managing
project interfaces and achieving project success.
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