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Introduction:

The "UAE Advanced Payroll, Compensation & Benefits Management Course" is designed to provide
participants with comprehensive knowledge and practical skills in managing payroll, compensation,
and benefits within the context of the United Arab Emirates UAE. This advanced-level course delves
into the intricacies of payroll processing, compensation structuring, and benefits administration,
addressing the unique legal, regulatory, and cultural aspects of the UAE.

Targeted Groups:
The training is intended for:

¢ HR professionals.

e Payroll specialists.

e Compensation and benefits managers.

¢ Finance professionals.

¢ Anyone involved in managing human capital and financial resources within organizations

operating in the UAE.
Training Objectives:
At the end of this course, the participants will be able to:

e Develop an in-depth understanding of the intricacies of payroll processing, calculations, and
compliance requirements specific to the UAE.

e Acquire advanced knowledge of labor laws, taxation regulations, and other legal
considerations governing payroll management in the UAE.

Advanced Compensation Strategies:

e Gain advanced expertise in designing and implementing compensation strategies tailored to
the UAE market, considering factors such as industry benchmarks, talent market dynamics,
and organizational goals.

e Learn advanced techniques for structuring compensation packages to attract, retain, and
motivate employees while ensuring alignment with organizational objectives and budgetary
constraints.

training@mercury-training.com
www.mercury-training.com




Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

Advanced Benefits Administration:

¢ Deepen knowledge of employee benefits programs prevalent in the UAE, including
healthcare, retirement, insurance, and other fringe benefits.

e Develop advanced skills in benefits administration, including cost management, budgeting,
communication, and compliance with UAE regulations.

Strategic Integration and Alignment:

¢ Understand the strategic importance of aligning payroll, compensation, and benefits
functions with overall organizational goals and objectives.

e Learn how to integrate payroll, compensation, and benefits management strategically to
enhance organizational performance, employee satisfaction, and retention.

Advanced Compliance and Risk Management:

e Develop advanced skills in ensuring legal and regulatory compliance in payroll,
compensation, and benefits management, mitigating risks associated with non-compliance.

e Learn advanced techniques for auditing payroll processes, conducting compliance
assessments, and implementing risk management strategies.

Ethical and Diversity Considerations:

e Explore ethical considerations in designing and managing payroll, compensation, and
benefits programs, emphasizing fairness, equity, and transparency.

¢ Understand the importance of diversity and inclusion in compensation and benefits practices
and learn strategies for promoting diversity and inclusion within the organization.

Advanced Analytics and Decision-Making:

e Acquire advanced data analytics skills to analyze payroll, compensation, and benefits data,
derive meaningful insights, and support data-driven decision-making.

e Learn how to leverage advanced analytics tools and techniques to optimize payroll
processes, enhance compensation strategies, and improve benefits offerings.

Practical Application and Case Studies:

e Apply theoretical concepts and knowledge to real-world scenarios through the analysis of
case studies and practical exercises.

e Develop practical skills and competencies essential for effectively managing complex payroll,
compensation, and benefits situations in the UAE business environment.
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Targeted Competencies:

Proficiency in calculating wages, salaries, bonuses, and deductions according to UAE labor
laws and regulations.

Ability to design and implement compensation structures that align with organizational
objectives and market benchmarks.

Mastery of administering employee benefits programs, including healthcare, retirement
plans, and insurance schemes, in compliance with UAE regulations.

Knowledge of UAE labor laws, taxation regulations, and compliance requirements related to
payroll, compensation, and benefits management.

Proficiency in analyzing payroll, compensation, and benefits data to derive insights and
support strategic decision-making.

Ability to align payroll, compensation, and benefits functions with organizational goals and
objectives to enhance organizational performance.

Skill in managing costs associated with payroll, compensation, and benefits while optimizing
value for the organization.

Understanding of how compensation and benefits strategies contribute to attracting,
retaining, and motivating talent in the UAE market.

Ability to identify and mitigate risks associated with payroll, compensation, and benefits
management, ensuring compliance, and minimizing legal and financial liabilities.

Ability to communicate effectively with stakeholders, including employees, HR colleagues,
finance professionals, and senior management, regarding payroll, compensation, and
benefits matters.

Sensitivity to ethical considerations in designing and managing compensation and benefits
programs, ensuring fairness, equity, and transparency.

Awareness of cultural nuances and diversity considerations in managing payroll,
compensation, and benefits within the multicultural environment of the UAE.

Skill in addressing conflicts and grievances related to payroll, compensation, and benefits
fairly and impartially, fostering a positive work environment.

Course Content:

Unit 1: Introduction to UAE Payroll Management:

e Overview of UAE labor laws and regulations about payroll.

e Understanding payroll processes and procedures in the UAE.

¢ Compliance requirements for payroll taxation and social security contributions.
e Utilizing advanced payroll software and technologies.

Unit 2: Advanced Compensation Strategies:

¢ Market benchmarking and salary surveys in the UAE context.

¢ Designing advanced compensation structures to attract and retain talent.
e Performance-based pay and incentive schemes.

e Equity compensation considerations.
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Overview of employee benefits programs in the UAE healthcare, retirement plans, etc..
Advanced benefits administration techniques and best practices.

Cost management and budgeting for benefits.

Compliance with UAE regulations regarding employee benefits.

Unit 4: Legal and Regulatory Compliance:

Advanced understanding of UAE labor laws and regulations related to payroll, compensation,
and benefits.

Ensuring compliance with taxation regulations and reporting requirements.

Handling disputes and grievances related to compensation and benefits.

Conducting audits and assessments to ensure legal compliance.

Unit 5: Strategic Integration and Alignment:

Understanding the impact of contractor contract payments on company financial reports.
Aligning payroll, compensation, and benefits functions with organizational goals and
objectives.

Strategic integration of payroll, compensation, and benefits management.

Adapting compensation and benefits strategies to changing economic conditions or
organizational needs.

Balancing cost considerations with the need to remain competitive in the job market.

Unit 6: Ethical and Diversity Considerations:

Ethical considerations in designing and managing compensation and benefits programs.
Addressing diversity and inclusion in compensation and benefits practices.

Ensuring fairness and equity in compensation practices.

Ethical considerations in determining executive compensation and benefits.

Unit 7: Advanced Analytics and Decision-Making:

Utilizing advanced data analytics for assessing the effectiveness of compensation and
benefits programs.

Data-driven decision-making in payroll, compensation, and benefits management.
Leveraging analytics tools and techniques to optimize payroll processes and benefits
offerings.

Unit 8: Case Studies and Practical Applications:

Analysis of real-world case studies and scenarios relevant to payroll, compensation, and
benefits management in the UAE.

Practical exercises and simulations to reinforce learning and develop practical skills.
Application of course concepts to solve complex payroll, compensation, and benefits
challenges.
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Unit 9: Emerging Trends and Innovations:

¢ Exploration of emerging trends and innovations in payroll, compensation, and benefits
management.

¢ Impact of technological advancements on payroll and benefits administration.

e Future directions and opportunities in the field of payroll, compensation, and benefits
management.

Unit 10: Capstone Project:

¢ Integration and application of course concepts through a capstone project.

¢ Development of a comprehensive payroll, compensation, and benefits strategy for a
hypothetical organization operating in the UAE.

e Presentation of findings and recommendations to peers and instructors.
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Registration form on the :
Advanced HR Finance and Rewards Management in UAE Course

code: 15545 From: 24 Mar - 04 Apr 2025 Venue: Rome (ltaly) Fees: 8500 Euro

Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):

Payment Method
|:| Please invoice me
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