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Introduction:

Welcome to the training course on the Financial Aspects of Contractor Contracts in the Oil Sector. In
the dynamic and complex world of the oil and gas industry, contractor contracts play a crucial role in
ensuring the successful execution of projects and operations. Understanding the financial aspects
associated with these contracts is essential for professionals working in various capacities within the
sector.

This comprehensive training program has been meticulously crafted to provide participants with a
deep understanding of the financial intricacies involved in contractor contracts specific to the oil
industry. Whether you are a financial analyst, project manager, procurement officer, or executive in
an oil company, this course aims to equip you with the knowledge and skills necessary to effectively
navigate the financial landscape of contractor contracts.

Understanding Financial Aspects of Contractor Contracts in the
Oil Sector:

Throughout this course, we will delve into various key topics, including payment structures, cost
estimation, revenue recognition, financial risk management, and financial reporting and analysis.
Through a combination of theoretical lectures, practical case studies, and interactive discussions,
participants will gain valuable insights into the financial considerations that underpin contractor
contracts in the oil sector.

By the end of this training course, participants will be able to:

e Understand the different types of contractor contracts commonly used in the oil sector.

¢ Analyze and evaluate payment structures within contractor contracts, considering their
financial implications.

e Estimate costs associated with executing contractor contracts and recognize revenue
streams effectively.

¢ |dentify and mitigate financial risks inherent in contractor contracts.

¢ Interpret financial reports related to contractor contracts and perform insightful financial
analysis.

Targeted Groups:
The training is intended for:

Financial Analysts and Accountants.

Project Managers and Engineers.
Procurement and Contract Managers.

Oil and Gas Executives and Decision Makers.
Risk Management Professionals.

Legal Counsel and Contract Administrators.
Investment and Financial Advisors.
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e Consultants and Academics.

e Government Regulators and Compliance Officers.

e Industry Professionals Transitioning to Financial Roles.

Training Objectives:

Comprehensive Understanding: Provide participants with a thorough understanding of the
financial dynamics inherent in contractor contracts within the oil and gas industry, including
the various types of contracts, payment structures, and financial implications.

Payment Structure Analysis: Equip participants with the skills to analyze and evaluate
different payment structures utilized in contractor contracts, considering factors such as
milestone payments, progress billing, and performance-based incentives.

Cost Estimation and Revenue Recognition: Enable participants to effectively estimate costs
associated with contractor contracts, including direct and indirect costs, and recognize
revenue streams by relevant accounting standards and industry practices.

Financial Risk Management: Familiarize participants with the financial risks associated with
contractor contracts in the oil sector and provide them with strategies and tools to identify,
assess, and mitigate these risks to protect company assets and ensure project success.
Financial Reporting and Analysis: Enhance participants' ability to interpret financial reports
related to contractor contracts, including income statements, balance sheets, and cash flow
statements, and perform insightful financial analysis to assess contract performance and
profitability.

Practical Application: Facilitate the application of theoretical concepts to real-world scenarios
through case studies, simulations, and interactive exercises, allowing participants to develop
practical skills and strategies applicable to their roles within the oil and gas industry.
Compliance and Governance: Educate participants on the regulatory requirements and
governance principles governing contractor contracts in the oil sector, ensuring compliance
with industry standards, legal frameworks, and ethical guidelines.

Decision Making and Strategic Planning: Empower participants with the knowledge and tools
to make informed financial decisions regarding contractor contracts, support strategic
planning initiatives, and optimize financial outcomes for their organizations.

Professional Development: Provide participants with opportunities for professional
development and networking, allowing them to exchange knowledge, best practices, and
experiences with peers and industry experts.

Continuous Improvement: Foster a culture of continuous learning and improvement among
participants, encouraging them to stay abreast of emerging trends, technologies, and best
practices in the field of oil and gas finance and contractor contract management.
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Targeted Competencies:

Professionals responsible for analyzing financial data related to contractor contracts,
assessing their impact on company finances, and ensuring compliance with accounting
standards.

Individuals overseeing oil and gas projects need to understand the financial implications of
contractor contracts to ensure project feasibility, budget management, and timely delivery.
Professionals involved in negotiating, drafting, and managing contractor contracts,
responsible for ensuring cost-effectiveness, risk mitigation, and adherence to contractual
terms.

Senior management personnel responsible for making strategic decisions regarding
contractor contracts, requiring a comprehensive understanding of their financial implications
on overall company performance.

Individuals tasked with identifying, assessing, and mitigating financial risks associated with
contractor contracts to safeguard company assets and optimize financial outcomes.
Professionals involved in drafting, reviewing, and interpreting contractual terms and
conditions within contractor contracts, ensuring legal compliance and risk mitigation from a
financial standpoint.

Professionals providing financial advice and guidance to oil and gas companies, requiring an
understanding of the financial dynamics of contractor contracts to make informed investment
decisions.

Individuals responsible for overseeing regulatory compliance within the oil and gas sector,
including financial aspects of contractor contracts, to ensure adherence to industry standards
and regulations.

Individuals providing consulting services or academic instruction in the field of oil and gas
finance, seeking to deepen their knowledge and expertise in contractor contract financial
analysis and management.

Professionals transitioning from operational roles within the oil and gas industry to financial
roles, aiming to gain a comprehensive understanding of financial aspects related to
contractor contracts.

Course Content:

Unit 1: Introduction to Contractor Contracts in the Oil Sector:

e Overview of contractor contracts in the oil and gas industry.
e Types of contracts commonly used and their characteristics.
e Importance of understanding financial aspects in contractor contracts.
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Unit 2: Payment Structures in Contractor Contracts:

¢ Analysis of payment structures in contractor contracts.
¢ Financial elements involved in payment structures.
e Impact of payment structures on financial planning and liquidity.

Unit 3: Cost Estimation and Revenue Recognition:
e Estimating costs associated with executing contractor contracts in the oil sector.

¢ |dentifying and estimating expected revenues from these contracts.
e Effective methods for cost estimation and revenue recognition.

Unit 4: Financial Risk Management:
e Analysis of financial risks associated with contractor contracts.
e Developing strategies to manage and mitigate financial risks.

¢ Implementing financial safeguards to overcome risks.
e The use of satellite imagery for disaster relief and recovery.

Unit 5: Financial Reporting and Analysis:
e Understanding the impact of contractor contract payments on company financial reports.
¢ Analyzing financial data to assess contractor contract performance.

e Developing necessary financial reports to provide accurate information about payments.

Unit 6: Practical Application and Case Studies:
e Real-world case studies of contractor contracts in the oil sector.
e Analysis of common pitfalls and how to avoid them.
e Guidance on practical application of concepts and methods taught in the course.

Unit 7: Interactive Discussions:

e Opportunities for participant discussions and knowledge exchange.
e Leveraging personal experiences and varied analyses to enhance understanding.
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Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development
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