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Introduction:

In this five-day Key Performance Indicators KPIs training program, participants will delve into the
intricacies of indexing key performance indicators KPIs. KPIs are essential metrics used to measure
the success and performance of various organizational aspects. They will understand how to
effectively utilize and interpret KPIs, such as the key performance indicators for customer service
and logistics, to drive business growth and success, underlining the importance of KPIs.

Key performance indicators for customer service and public relations are pivotal in measuring the
effectiveness of these crucial areas. This Key Performance Indicators KPIs training course will explore
how to define, track, and report on these KPIs to enhance customer relationships and reputation
management. It will also address key employee performance indicators and highlight how to
leverage these metrics to track and encourage employee performance and development.

Participants will be introduced to key performance indicators tools that aid in collecting and
analyzing KPI data. They can navigate the Key Performance Indicators KPIs training course and utilize
these tools competently. At the strategic level, key performance indicators influence long-term
planning and decision-making. It will focus on strategic key performance indicators and how they
align with organizational goals, enabling superior strategy formulation.

Targeted Groups:

e Business managers.
Data analysts.

Project managers.
Marketing professionals.
Operations executives.

Course Objectives:
At the end of this Key Performance Indicators KPIs training course, the participants will be able to:

¢ Understand the significance and benefits of KPIs in evaluating organizational performance.

¢ |dentify relevant KPIs, such as key performance indicators for employees or strategic key
performance indicators, based on business objectives and industry standards.

¢ Implement strategies to measure, track, and analyze KPIs using key performance indicators
tools.

 Interpret key performance indicators reports to make informed decisions and propel business
growth.

e Develop action plans based on KPI insights to facilitate organizational performance.
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Targeted Competencies:

Participants competencies in this Key Performance Indicators KPIs training program will:

e Analytical skills.

¢ Decision-making abilities.
e Data interpretation.

e Strategic planning.

e Performance evaluation.

Course Content:
Unit 1: Fundamentals of KPIs:

¢ Introduction to Key Performance Indicators KPIs.

e Types of KPIs, including quality assurance key performance indicators.

e Importance and benefits of utilizing KPIs, emphasizing the importance of key performance
indicators.

Unit 2: Identifying Relevant KPlIs:

¢ Aligning KPIs, such as key performance indicators for public relations, with organizational
objectives.

e Selecting appropriate KPIs for different business functions.

e Establishing benchmarks and targets for KPlIs.

Unit 3: KPl Measurement and Tracking:
e Data collection methods for KPlIs.

¢ Implementing KPI tracking systems.
¢ Monitoring and analyzing KPI trends, including logistics key performance indicators.

Unit 4: Interpreting KPI Data:
e Understanding KPI reports and dashboards.

¢ Analyzing KPI performance against benchmarks.
¢ |dentifying patterns and insights from KPI data.

Unit 5: Action Planning with KPI Insights:
o Utilizing KPI insights to drive strategic decisions.

e Developing action plans based on KPI analysis.
e Continuous improvement strategies using KPI feedback loops.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

N Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Registration form on the :
Mastering KPIs - Indexing Key Performance Indicators (KPls)

code: 15507 From: 30 May - 03 Jun 2027 Venue: Kuala Lumpur (Malaysia) Fees: 4600 Euro

Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):

Payment Method
|:| Please invoice me

|:| Please invoice my company

training@mercury-training.com
www.mercury-training.com



http://www.tcpdf.org

