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Introduction:

The Certified Destination Management Executive CDME program is designed for experienced tourism
professionals who aspire to advance their careers by gaining in-depth knowledge and skills in
destination management.

Participants will learn the core aspects of destination management, which encompass strategic
planning, stakeholder management, marketing, and leadership, to achieve their goal of becoming
certified in this prestigious field of the tourism industry.

The Importance of Destination Management:

In the evolving landscape of the tourism industry, the role of a certified destination management
executive is crucial. Destination management is not merely about promoting a travel locale. It is a
comprehensive strategy that encompasses the definition of destination management, creating a
robust destination management plan, and employing best practices to ensure tourism destinations'
long-term sustainability and success.

Targeted Groups:

e Tourism Professionals.

¢ Destination Managers.
e Marketing Professionals.
e Business Owners.

Course Objectives

By the conclusion of this certified destination management executive CDME course, participants will
be skilled in:

Grasp the significant role of destination management in the tourism industry.
Craft a high-level strategic destination management plan.

Handle stakeholder relationships with finesse.

Orchestrate a compelling destination marketing plan.

Direct teams effectively and navigate change within the industry.

Recognize and mitigate risks associated with destination management.
Embrace the criticality of sustainability within destination management.
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Targeted Competencies:

At the end of this certified destination management executive CDME training, participants
competencies will be skilled in:

Master destination management concepts.

Understand the broader tourism industry landscape.

Aptitude for strategic planning and execution.

Marketing prowess tailored to destination management.

Leadership qualities that influence and guide destination management strategies.
Sustainable practices in destination management.

Course Content:
Unit 1: Introduction to Destination Management

¢ Insights into the tourism industry

e Exploring the role of destination management.

¢ Components of destination management.

Delve into the structure and purpose of destination management organizations.
Evaluate current trends and challenges in destination management.

Unit 2: Strategic Planning for Destinations:

Discuss why strategic planning is the backbone of destination management.

Steps to formulate a compelling strategic destination management plan.

Involve stakeholders in crafting and fine-tuning the strategic plan.

Mechanisms for implementing and measuring the effectiveness of the strategic plan.

Unit 3: Stakeholder Management:

Framework for stakeholder management within the context of destination management.
Tactics for identifying and analyzing stakeholder interests and influence.

Strategies for engaging and aligning stakeholders with destination goals.

Ensure effective communication and robust relationships with stakeholders.

Unit 4: Destination Marketing:

e Crafting a data-driven destination marketing plan.

e The importance of research destination marketing.

Identify the target market and tailor marketing efforts.

Implementing the 4 Ps of marketing: product, price, promotion, and place, within the sphere
of destination management.

Building a vibrant and appealing destination brand.
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Unit 5: Leadership in Destination Management:

e The impact of leadership styles on the success of destination management strategies.
e Formulate a leadership vision that complements destination management objectives.
¢ Lead transformative change effectively in the destination management sector.

e Empower teams to excel in destination management roles.

Unit 6: Risk Management in Destination Management:

¢ |dentify potential risks and challenges in destination management.

¢ Create robust risk management protocols.

e Crisis response mechanisms and communication strategies in the event of adversity.
¢ Understand the role of insurance in safeguarding destinations.

Unit 7: Sustainability in Destination Management:

e Emphasize the imperative of sustainability in the field of destination management.

¢ Implement sustainable tourism principles within destination strategies.

¢ Develop and execute sustainable practices in management planning.

e Benchmarks and assessments for sustainable practices in the destination management
industry.

Conclusion:

This certified destination management executive CDME course aims to equip future certified
destination management executives with the necessary expertise to lead and innovate in the
destination management industry. It covers areas such as destination management solutions,
destination management training, and understanding why destination management is important for
the long-term viability of tourism destinations.

training@mercury-training.com
www.mercury-training.com




Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

Registration form on the :
Certified Destination Management Executive (CDME)

code: 15392 From: 08 - 12 Sep 2024 Venue: Cairo (Egypt) Fees: 3000 Euro

Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):

Payment Method
|:| Please invoice me

|:| Please invoice my company

training@mercury-training.com
www.mercury-training.com



http://www.tcpdf.org

