M
MERCURY

Leadership, Creativity, and Peak
Performance Training Course

16 - 20 Sep 2024
Milan (Italy)




Istanbul - Turkey: +90 539 599 12 06

N Amman - Jordan: +962 785 666 966
A A ® London - UK: +44 748 136 28 02

MERCURY

Leadership, Creativity, and Peak Performance Training

Course
Ref.: 1010 281762 Date: 16 - 20 Sep 2024 Location: Milan (ltaly) Fees: 4900 Euro

Enhance your leadership effectiveness with our comprehensive training course to unlock your
creativity and guide you to peak performance. Our curriculum caters to professionals eager to
improve their leadership capabilities and impact their organizations positively.

Engaging with Leadership Creativity

In todays complex business environment, the ability to merge leadership skills with creativity is a
must-have. Leadership creativity breaks the monotony of traditional management and fosters an
atmosphere where new ideas and innovation thrive. This course offers the right blend of creativity
and leadership techniques to help you steer your team towards success and establish leadership at
the peak of its potential.

Introduction

In contemporary businesss fast-paced, evolving landscapes, an effective leader is instrumental in
harnessing the intellectual capital within their sphere of influence to facilitate productivity and
ensure sustainable growth. This course, Leadership, Creativity, and Peak Performance amalgamates
best practices from diverse business domains and cultural landscapes, offering you tools and
techniques for nurturing talent and driving success. Learn to strategize effectively and articulate
organizational goals through efficient communication systems to achieve peak performance. Long-
term corporate success hinges on strong, innovative leadership.

Target Groups

Managers across all managerial tiers

Supervisors

Team Leaders

Employees keen on acquiring leadership skills for career advancement

Course Objectives
By the end of this leadership at the peak program, participants will be able to:

¢ Build a robust followership through creative leadership courses.

e Master the art of visionary leadership, excelling in inspiration and decision-making.

¢ Command respect among peers, subordinates, and supervisors.

e Gain insights into their leadership styles.

Extract critical lessons from historical leaders and apply them in modern contexts.
Clarify their leadership capabilities and identify areas for personal development.
Establish themselves as impactful leaders in any organizational structure.

Craft strategies that cultivate a positive work environment, encouraging leadership and
ongoing improvement in team members.
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Targeted Competencies

Leadership Skills

Transforming individuals into productive followers
Techniques for personal growth

Empowering team members

Effective delegation strategies

Communication prowess

Fostering an innovative culture

Course Content

Unit 1: Creating and Implementing a Leadership Communication Strategy

The role of the leader as a visionary in creative leadership courses

The Power of creative vision and Peak creativity

The influence of a leader in shaping organizational culture

Facilitating the journey toward a harmonious workplace culture

Models of peak performance training centers focusing on visionary companies

Unit 2: How Effective Leaders Control Their Inner Power

Guide to understanding your leadership strengths and weaknesses.

Application of emotional intelligence in leadership

Deciphering the Foundations of a Leader Power

Exploring the concept of Spiritual Capital.

Managing interpersonal relationships with employees, peers, and senior managers effectively
Strategies for practical mind and body management

Unit 3: How a Leader Develops People

Secrets to effective engagement and involvement of team members

Best practices learned from influential mentors and coaches.

The leader as a motivator and peak performance training

Psychological theories like the need for achievement, Power, and affiliation
Applying expectancy theory in motivational contexts

Creating an environment conducive to self-motivation

Unit 4: How to Use Resources More Efficiently

Effective delegation as part of the peak performance training center curriculum
The inherent benefits and barriers to delegation

Distinguishing between delegation and empowerment

Techniques for Fostering an Environment that Enables Empowerment

Practical skills in goal-setting, time management, and planning
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Unit 5: How a Leader Builds an Innovative Culture

Emphasizing the leaders role as a creative thinker in creative leadership programs
Strategies for building a culture of innovation and fresh ideas

Techniques for challenging self-imposed barriers and assumptions

Implementing best practices to foster a culture of creativity and leadership
Guidelines for constructing a personalized leadership action plan

This course aims to be an insightful journey through leadership, creativity, and peak performance,
offering you the tools you need to thrive in any professional setting.
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Registration form on the :
Leadership, Creativity, and Peak Performance Training Course

code: 1010 From: 16 - 20 Sep 2024 Venue: Milan (ltaly) Fees: 4900 Euro

Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):

Payment Method
|:| Please invoice me

|:| Please invoice my company
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