
Modern Skills in Developing Job
Descriptions, Organizational Structure,
& Effective Performance Plans

16 - 20 Feb 2025
Kuala Lumpur (Malaysia)



Modern Skills in Developing Job Descriptions,
Organizational Structure, & Effective Performance
PlansRef.:  15065_258927  Date:  16 - 20 Feb 2025  Location:  Kuala Lumpur (Malaysia)  Fees:  3900 
 Euro 

Course Objectives:

Providing participants with scientific and practical methods in analyzing, describing and evaluating
jobs and developing their skills in diagnosing and evaluating practical problems related to job
analysis, description, arrangement and evaluation of jobs

Course Content:

The concept of job description
Duties
The authorities
Responsibilities
Qualitative groups
Elements of the organizational framework and the importance of characterization as a basis
for increasing the efficiency of the human component
Practical steps for preparing the organizational structure and reorganization and its impact
on the description and arrangement of jobs
Bases and criteria for analyzing and describing jobs in light of changes in the employment
structure
Performance rates, job decisions, and practical application problems
The scientific foundations that govern the formation of qualitative job groups in organizations
Analyzing and describing jobs as a basis for individual policies in the project selection policies
- training - incentives ... etc.
Job analysis, description, arrangement and evaluation as a basis for workforce planning
Job analysis, description, arrangement and evaluation as a basis for performance appraisal
and reporting
Job Information Systems
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Complete & Mail or fax to Mercury Training Center at the address given below

Delegate Information

Full Name (Mr / Ms / Dr / Eng):
........................................................................................................................................................
Position:
........................................................................................................................................................
Telephone / Mobile:
........................................................................................................................................................
Personal E-Mail:
........................................................................................................................................................
Official E-Mail:
........................................................................................................................................................

Company Information

Company Name:
........................................................................................................................................................
Address:
........................................................................................................................................................
City / Country:
........................................................................................................................................................

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):
........................................................................................................................................................
Position:
........................................................................................................................................................
Telephone / Mobile:
........................................................................................................................................................
Personal E-Mail:
........................................................................................................................................................
Official E-Mail:
........................................................................................................................................................
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  Please invoice my company
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