
Hazard & Operability HAZOP Study
Management Course

06 - 10 May 2024
Milan (Italy)



Hazard & Operability HAZOP Study Management
Course
Ref.:  9460_254126  Date:  06 - 10 May 2024  Location:  Milan (Italy)  Fees:  4900  Euro 

Introduction:

The HAZOP Hazard and Operability study is one of the world's most widely used hazard identification
methods, utilized across many industries. Employing a systematic and structured approach enables
the identification of countless potential risks and operational problems. Effective leadership is crucial
for conducting a successful HAZOP study.

Without adept guidance, studies can veer off course, becoming merely design reviews or, in adverse
scenarios, sources of contractual disputes. This HAZOP certification training course will equip
participants with a comprehensive understanding of the HAZOP study methodology, the crucial
components that contribute to its success, and the essential skills to excel as a HAZOP Study Leader.

This Hazop training course will gain insights into functioning as a HAZOP Study Leader, including
preparing for the study, selecting an adept team, determining timelines, steering clear of common
pitfalls, and crafting insightful reports. Every aspect of this HAZOP certification course is crafted to
ensure attendees can implement the HAZOP study process effectively within their organization.

Targeted Groups:

This hazard and operability HAZOP study management course is designed for individuals leading
HAZOP studies within any industry sector. Ideal candidates should have prior experience
participating in HAZOP teams and a solid understanding of the HAZOP methodology.

Course Objectives:

By the end of this hazard and operability HAZOP study management course, participants will be able
to:

Prepare a comprehensive HAZOP study, delineating the scope and setting realistic
timeframes.
Select and energize a HAZOP team capable of completing the study efficiently and producing
meaningful results.
Conduct productive HAZOP study sessions aimed at achieving beneficial outcomes.
Identify and address challenges that may surface during a HAZOP study.
Produce structured and accessible HAZOP study reports.
Analyze the findings from HAZOP studies and suggest improvements to bolster organizational
processes.

Targeted Competencies:

Upon the end of this hazard and operability HAZOP study management training, participants'
competencies will be able to:

Developing the HAZOP Study.
Leading the HAZOP Study.



Report Writing.
Team Management.

Understanding HAZOP Study Management:

Enhancing your career prospects within risk management and process safety aligns with obtaining a
HAZOP certification. This HAZOP certification course provides theoretical knowledge and focuses on
practical applications of the HAZOP study steps, ensuring that participants are well-equipped to
execute their duties as HAZOP managers effectively.

Participants interested in advancing their proficiency in this domain will significantly benefit from the
HAZOP certification training. It encapsulates the purpose of a HAZOP study. It offers in-depth insights
into the issue, making it an indispensable resource for professionals seeking to solidify their hazard
and operability study implementation expertise.

Course Content:

Unit 1: The Role of HAZOP:

The role of HAZOP in risk management and assessment.
Consequences of inadequate HAZOP studies.

Unit 2: Historical Perspective:

The origins and evolution of the Hazard and Operability Study HAZOP.
Key HAZOP terminology.

Unit 3: HAZOP and Safety:

Advantages of implementing HAZOP for ensuring plant safety.
Risks associated with neglecting the use of HAZOP.
How HAZOP facilitates the maintenance of a safe plant environment.

Unit 4: Leading the HAZOP Study:

Understand the meaning of the HAZOP study and its implications.
What are the hazards and operability of HAZOP?
Identifying potential hazards and operability issues.
The essentials of HAZOP preparation.
Defining study scope.
Information requirements for a successful study.

Unit 5: Part Node Definition:

Analysis of continuous processes.
Batch processes in HAZOP studies.
Conducting procedural studies.
Setting HAZOP timeframes.
Team composition and role specification.
Initiating productive HAZOP team discussions.



 

 

Unit 6: Putting a HAZOP Study into Practice:

A step-by-step guide to conducting a continuous HAZOP study.
Pre-study preparation phases.
Taking the lead in HAZOP meetings.
Identifying critical components for analysis.
Forming the HAZOP team effectively.
Motivating the HAZOP team.

Unit 7: Reviewing the HAZOP Case Study:

Recognizing and learning from common HAZOP study mistakes.
Strategies for implementing changes based on HAZOP findings.
Methods for Enhancing Subsequent Studies.
The importance of preparing detailed HAZOP reports.
Steps for implementing recommended safety and operability improvements.
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