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Introduction:

Risk management is integral to any project, offering significant value to the outcomes and the
individuals involved. The Risk Management Professional RMP training is specifically crafted to guide
delegates through the intricate risk management framework, starting from fundamental concepts
and escalating to strategies suited for senior management.

This RMP risk management professional training aims to transform delegates into adept risk
practitioners empowered with the knowledge to make informed decisions that benefit their
organizations. It delivers a detailed comprehension of the entire risk management framework.

This RMP risk management professional training course focuses on developing a solid foundation in
risk management principles, fostering a culture receptive to risk management, breaking through
behavior barriers that hinder successful implementation, and providing practical tools for assessing
and monitoring risks.

Targeted Groups:

Project Managers.

Project Engineers.

Project Support Staff.
Business Development Staff.
PMO Staff.

Course Objectives:
Upon completion of this RMP risk management professional course, participants will be able to:

e Appreciate how risk management aids organizations in achieving objectives and enhancing
decision-making processes.

e Recognize the advantages of risk management and its interplay with governance, assurance,
and sustainability.

¢ |dentify organizational risks, understanding the concepts of positive and negative risks.

e Comprehend the importance of ISO 31000: Risk management principles, framework, and
processes.

e Understand the critical role of organizational culture, communication, and behavior in risk
management.

e Evaluate risks and decide on suitable actions and controls using key tools.

e Communicate risks effectively within the organization and to external stakeholders.

e Develop knowledge on establishing the organization's risk appetite and tolerance levels.
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Targeted Competencies:

Upon completion of this RMP risk management professional training, participants will be able to:

¢ Fundamental risk management concepts

¢ Project definition significance

e The process of risk management planning

e Qualitative and Quantitative Analysis Methods

e Appropriate risk responses and controlling techniques

Course Content:
Unit 1: Introduction to Risk Management Concepts:

¢ The definition and significance of Risk and Risk Management.

e The importance of clear risk definitions in Project Risk Management.

e Critical Success Factors for Effective Project Risk Management.

e The roles and responsibilities associated with Risk Management on individual and
organizational levels.

Understand Organizational Risk Attitudes and Structures.

Unit 2: Project Definition:

e Techniques for Stakeholder Identification and Analysis.

e Grasp Stakeholder Risk Tolerances and Risk Attitudes.

¢ The methodologies for Defining the Project and developing the Project Management Plan.
e Fundamentals of Scope, Schedule, Cost, and Quality Management.

Unit 3: Risk Management Planning:

¢ Validate Critical Success Factors.

e Highly Effective Strategies for Risk Identification.
e Potential Risks Tied to Project Resources.

e Explore Tools and Techniques for Risk Planning.

Unit 4: Qualitative and Quantitative Risk Analysis:

e Techniques and Tools Essential for Qualitative Risk Analysis.
e Strategies for Quantitative Risk Analysis and Semi-quantitative Risk Analysis Methods.
e Employ advanced Tools and Techniques for deep analysis.
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Unit 5: Risk Responses and Controlling

e Strategies for Risk Response Planning.

¢ Managing Negative and Positive Risk Responses.

e Techniques for Measuring Results and Outcomes.

e Overview of Risk Monitoring and Controlling methodologies.

Conclusion:

In this RMP risk management professional training course, individuals seeking to enhance their
qualifications in risk management may also be interested in achieving the Certified Risk
Management Professional CRMP certification.

This certification bolsters one's credentials as a security risk management professional, underscoring
one's capability in professional development and aligning with the standards set by prominent risk
management professional organizations.
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