M
MERCURY

Al Global Strategies for International
Business Systems

05 - 09 Apr 2027
London (UK)




Dubai - UAE: +971 4 450 £697

N Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Al Global Strategies for International Business Systems

Ref.: 121707_1043734 Date: 05 - 09 Apr 2027 Location: London (UK) Fees: 5900 Euro

Introduction

Artificial intelligence is reshaping the structure of international business systems by transforming
decision-making, market analysis, and global operational strategies. Organizations across industries
are increasingly integrating Al-driven business models to improve scalability and competitive
advantage in global markets. This Al Global Strategies for International Business Systems course
provides an understanding of how Al supports strategic international business expansion, supply
chain optimization, digital transformation, and market intelligence. Participants will explore the role
of predictive analytics, automation, Al-powered market research, and business intelligence in global
business operations. The program examines strategic frameworks for integrating Al into
multinational business ecosystems while managing risk, compliance, and innovation. Professionals
will lead Al-powered transformation in cross-border business environments and international
commercial systems.

Targeted Groups

This Al Global Strategies for International Business Systems training targets professionals seeking
knowledge and skills:

¢ International business managers.
Strategic planning specialists.

Global operations executives.

Digital transformation leaders.
Supply chain directors.

Market intelligence analysts.
Business development professionals.
Corporate innovation managers.
Investment and trade consultants.
Al strategy advisors.

Global expansion specialists.

Senior executives in multinational firms.

Course Objectives

Participants will achieve the following objectives by completing the Al Global Strategies for
International Business Systems course:

Understand Al applications in international business strategy.
Analyze Al-driven market expansion models.

Evaluate predictive analytics for global business growth.
Improve cross-border business intelligence systems.

Design Al-enhanced strategic planning frameworks.

Assess digital transformation in multinational operations.
Strengthen competitive intelligence capabilities.

Apply machine learning in supply chain optimization.
Develop risk mitigation strategies using Al insights.
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e Understand Al in customer behavior analysis.

e Measure international market performance using business analytics.
e Optimize pricing strategies with intelligent algorithms.

e Enhance decision-making using big data analytics.

e Explore automation for global operational efficiency.

¢ Build sustainable Al-powered global business systems.

Targeted Competencies

Participants will gain the following competencies during the Al Global Strategies for International
Business Systems program:

e Al strategic planning for global markets.
¢ International market forecasting.

e Predictive business intelligence analysis.
e Al-powered supply chain optimization.

e Digital transformation leadership.

e Cross-border operational analysis.

* Global risk management using Al.

e Al-driven customer analytics.
 Intelligent pricing optimization.

e Strategic innovation management.

e Data-driven global expansion planning.
¢ Competitive advantage development.

Studying Scenarios

In this Al Global Strategies for International Business Systems training, participants develop skills
through the following scenarios:

e Building Al market entry strategies for new countries.

e Evaluating global supply chain risks using predictive models.

e Designing intelligent customer segmentation systems.

e Improving international pricing with Al algorithms.

e Analyzing competitor behavior using machine learning tools.

¢ Creating digital transformation roadmaps for multinational firms.
e Developing Al-driven crisis response frameworks.

Course Content
Unit 1: Foundations of Al in Global Business Strategy

¢ Introduction to artificial intelligence in business systems.
e Evolution of Al in international business management.

e Al-driven transformation in global enterprises.

e Understanding global business intelligence systems.

e Core concepts of machine learning for business.

e Strategic value of Al in market competitiveness.

¢ Al and digital business model innovation.

e Future trends in Al for international business.

Unit 2: Al for International Market Intelligence and Expansion
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e Al-powered market research strategies.

¢ Global market forecasting using predictive analytics.

¢ |dentifying emerging international market opportunities.
e Consumer behavior analysis across regions.

e Al for competitor benchmarking and intelligence.

e Smart segmentation for global customer targeting.

e Demand prediction for international product launches.

e Al-driven expansion planning for new markets.

Unit 3: Al in Global Supply Chain and Operational Excellence

e Supply chain optimization using artificial intelligence.
* Intelligent logistics and distribution systems.

e Predictive maintenance in global operations.

e Al for inventory forecasting and management.

e Risk analysis in international supply chains.

e Automation strategies for operational efficiency.

e Al-driven procurement optimization.

e Smart warehouse management systems.

Unit 4: Al-Powered Decision Making and Financial Strategies

e Data-driven decision-making frameworks.

e Al for global pricing optimization strategies.

e Financial forecasting using machine learning.

e Al in investment strategy planning.

¢ International risk management with Al tools.

¢ Revenue growth analysis using predictive models.
e Al for customer lifetime value forecasting.

e Business performance analytics for global systems.

Unit 5: Al Governance, Innovation, and Future Global Business Models

e Governance frameworks for Al implementation.

e Ethical Al in international business systems.

e Regulatory compliance across global markets.

¢ Al innovation strategies for sustainable growth.

¢ Managing digital transformation in multinational organizations.
e Al leadership for competitive advantage.

e Future of autonomous business ecosystems.

e Building resilient Al-powered global business strategies.

Final Insights & Key Takeaways

Al is becoming a central driver of international business growth, enabling organizations to improve
strategic planning, operational performance, and market intelligence across global systems.
Mastering global Al strategies allows professionals to build adaptive, data-driven, and competitive
business models that thrive in rapidly changing international markets.
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