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Introduction

The Competency Capability Framework Development Initiative course provides an understanding of
competency frameworks, capability models, and workforce development strategies in modern
organizations. It focuses on building professional knowledge in competency mapping, talent
capability assessment, and organizational performance alignment. Participants explore methods for
designing competency-based systems that support leadership development, succession planning,
and employee performance management. The program highlights practical approaches to
implementing capability frameworks across the public and private sectors. It examines strategic
workforce planning, the integration of learning and development, and the improvement of
organizational capability. It supports professionals seeking advanced knowledge in competency
management systems, skills frameworks, and capability development initiatives.

Targeted Groups

This Competency Capability Framework Development Initiative training targets professionals seeking
knowledge and skills:

¢ HR managers and HR specialists.

e Learning and development professionals.
Organizational development officers.
Talent management specialists.
Workforce planning professionals.
Performance management teams.
Leadership development coordinators.
Government and public sector managers.
Business transformation professionals.
Corporate training consultants.
Employee engagement specialists.
Strategic planning professionals.

Course Objectives

Participants will achieve the following objectives by completing the Competency Capability
Framework Development Initiative course:

Understand competency framework fundamentals.
Identify organizational capability requirements.
Analyze workforce competency gaps.

Develop competency mapping structures.

Design capability development models.

Improve talent management systems.

Align competencies with business goals.

Support workforce planning initiatives.

Enhance performance management practices.
Build leadership competency frameworks.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

N Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Strengthen succession planning processes.
Evaluate employee capability levels.

Apply competency assessment methods.
Improve learning and development alignment.
Support organizational capability transformation.

Targeted Competencies

Participants will gain the following competencies during the Competency Capability Framework
Development Initiative program:

Competency framework design skills.
Capability assessment knowledge.
Workforce planning techniques.
Strategic talent management practices.
Competency mapping capabilities.
Performance evaluation methods.
Skills gap analysis techniques.
Organizational capability planning.
Leadership competency development.
Employee development planning.
Succession planning knowledge.
Learning needs analysis skills.
Capability improvement strategies.
HR framework implementation skills.

Studying Scenarios

In this Competency Capability Framework Development Initiative training, participants develop skills
through the following scenarios:

Designing a competency framework for departments.
Evaluating workforce capability gaps.

Mapping competencies for leadership roles.
Improving employee performance systems.
Developing talent management structures.

Building succession planning frameworks.

Aligning skills with strategic goals.

Supporting organizational transformation initiatives.

Course Content

Unit 1: Foundations of Competency and Capability Frameworks

Introduction to competency framework concepts.
Understanding organizational capability models.
Principles of competency-based management.
Types of competencies in organizations.

Core, functional, and leadership competencies.
Competency framework development stages.
Strategic workforce capability alignment.
Benefits of competency management systems.
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Unit 2: Competency Mapping and Skills Assessment

Introduction to competency mapping methods.
Identifying critical organizational skills.
Conducting workforce capability analysis.
Techniques for skills gap assessment.

Job role competency profiling methods.
Competency benchmarking practices.

Building competency dictionaries.

Employee capability evaluation techniques.
Competency assessment tools overview.

Unit 3: Capability Framework Design and Development

Steps for capability framework design.

Structuring competency architecture models.
Developing role-based competency frameworks.
Aligning frameworks with business strategy.
Creating leadership capability models.

Integrating technical and behavioral competencies.
Competency level classification methods.
Framework governance and documentation.
Managing competency framework implementation.

Unit 4: Talent Management and Workforce Development

Competency-based talent management principles.
Workforce capability development strategies.
Learning and development alignment methods.
Competency-driven training planning.

Employee career path development.

Succession planning framework integration.
Leadership development program alignment.
Performance management improvement strategies.
Employee engagement through competency systems.
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Unit 5: Organizational Capability Improvement and Evaluation

Measuring competency framework effectiveness.
Capability performance evaluation methods.
Continuous improvement strategies for frameworks.
Organizational readiness assessment techniques.
Managing capability transformation initiatives.
Data-driven workforce capability decisions.

Risk management in capability planning.

Future workforce capability trends.

Digital transformation and competency frameworks.

Final Insights & Key Takeaways

Effective competency capability frameworks strengthen workforce performance, talent development,
and organizational sustainability. Strategic capability planning supports long-term business growth,
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leadership readiness, and continuous workforce improvement.
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