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Introduction:

In an era where organizations are rapidly reshaping their business models through digital innovation,
senior managers will lead with a deep understanding of digital transformation, emerging
technologies, advanced data analytics, and artificial intelligence. This advanced-level training
program equips managers with the strategic insight, technical awareness, and leadership capabilities
required to drive enterprise-wide transformation. Participants will explore how modern technologies
can optimize operations, improve decision-making, enhance customer experiences, and create
sustainable competitive advantage in increasingly digital markets.

This program aims to provide participants with advanced knowledge and practical frameworks to
understand digital transformation ecosystems, evaluate emerging technologies, leverage data
analytics to support executive decision-making, and implement artificial intelligence solutions that
align with business goals while effectively managing organizational change.

Targeted Audience:

e Senior Managers responsible for strategic planning and transformation initiatives.
¢ Department Heads leading innovation and operational excellence.

Digital Transformation Leaders and Change Managers.

e Business Executives overseeing technology investments.

Strategy Directors managing future business models.

Innovation Managers are responsible for technology adoption.

Data-Driven Decision Makers in the public and private sectors.

Project Leaders managing digital modernization programs.

Training Objectives:
At the end of this program, participants will be able to:

e Develop comprehensive digital transformation strategies aligned with organizational
objectives.

¢ Assess modern technologies and identify their business value.

Interpret advanced data analytics for executive decision-making.

e Evaluate artificial intelligence opportunities across business functions.

Lead digital innovation initiatives with measurable outcomes.

Manage transformation risks, governance, and compliance requirements.

Build digital leadership capabilities within teams.

Create sustainable technology-driven competitive advantages.

Targeted Competencies:

e Strategic digital leadership.
e Technology evaluation and governance.
e Data-driven management.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

N Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Artificial intelligence adoption planning.

Innovation management.

Digital risk management.

Organizational transformation leadership.
Performance measurement in digital environments.

Course Content:

Unit One, Digital Transformation Strategy and Executive Leadership:

Understanding enterprise digital transformation frameworks.
Defining the strategic vision for digital maturity.

Aligning digital initiatives with corporate strategy.

Building a digital-first organizational culture.

Executive leadership roles in transformation success.
Assessing digital readiness across departments.

Digital business model innovation.

Managing stakeholder alignment in transformation programs.
Governance structures for digital transformation.

Measuring strategic transformation performance.

Leading cross-functional transformation teams.

Overcoming organizational resistance to digital change.

Unit Two, Modern Technologies and Emerging Business Applications:

Cloud computing and enterprise scalability models.
Internet of Things in intelligent operations.
Blockchain applications in trust and transparency.
Robotic process automation for efficiency.
Cybersecurity technologies in digital environments.
Edge computing for real-time business operations.
Extended reality in training and customer engagement.
Digital twins for operational optimization.

5G and advanced connectivity impact.

Low-code and no-code platforms for business agility.
Technology selection criteria for executives.
Evaluating return on technology investments.

Unit Three, Advanced Data Analytics for Managerial Decision-Making:

Building a data-driven organizational culture.
Types of data analytics in executive management.
Descriptive analytics for performance visibility.
Diagnostic analytics for root-cause analysis.
Predictive analytics for future planning.
Prescriptive analytics for strategic optimization.
Data visualization for executive communication.
Dashboard design for management reporting.
Big data architecture for business leaders.

Data quality and governance principles.

KPI design using analytics insights.

Using analytics to improve customer experience.
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e Financial analytics for profitability improvement.
e Risk analytics for proactive management.

Unit Four, Artificial Intelligence for Business Transformation:

Artificial intelligence fundamentals for executives.
Machine learning applications in business.
Natural language processing in customer service.
Computer vision in operational monitoring.
Generative Al in strategic business support.
Al-powered forecasting models.

Intelligent automation in enterprise workflows.
Ethical Al governance frameworks.

Responsible Al implementation principles.

Bias detection and mitigation in Al systems.

Al investment prioritization methods.

Building Al adoption roadmaps.

Human-Al collaboration models.

Performance measurement for Al initiatives.
Scaling Al across the enterprise.

Unit Five, Managing Digital Change and Sustainable Innovation:

Leading digital change across the organization.
Building innovation governance frameworks.
Managing digital talent and workforce readiness.
Reskilling leaders for future technologies.
Creating agile transformation teams.

Funding innovation initiatives effectively.
Managing digital transformation risks.
Compliance in digital business environments.
Cyber resilience leadership responsibilities.
Vendor ecosystem management.

Continuous improvement through digital innovation.
Sustainability through smart technologies.
Monitoring transformation outcomes.

Creating long-term digital value.

Developing a future-ready enterprise strategy.
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