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Introduction

This Strategic Project & Team Leadership Training course develops essential capabilities in strategic
project leadership and effective team management within modern organizations. It focuses on
strengthening leadership skills needed to guide projects from initiation to successful delivery.
Participants will learn how to align project goals with organizational strategy and performance
expectations. The program enhances decision-making, communication, and coordination in complex
environments. It also builds the ability to manage risks, stakeholders, and resources effectively.
Overall, it prepares professionals to lead high-performing teams and deliver successful project
outcomes.

Targeted Groups

This Strategic Project & Team Leadership training targets professionals seeking knowledge and skills:

Project managers and coordinators.
Team leaders and supervisors.
Department and operations managers.
PMO staff and project officers.
Business analysts and consultants.
Engineers and technical leaders.
Aspiring leaders and entrepreneurs.
HR and organizational development staff.

Course Objectives

Participants will achieve the following objectives by completing the Strategic Project & Team
Leadership course:

Apply strategic leadership in project environments for better alignment and outcomes.
Improve team leadership and communication for higher performance.
Use project management methods to plan and execute effectively.
Strengthen stakeholder and risk management capabilities.
Enhance decision-making in complex project situations.
Manage resources, schedules, and project delivery efficiently.
Build cross-functional team leadership skills for collaboration.

Targeted Competencies

Participants will gain the following competencies during the Strategic Project & Team Leadership
Training program:

Strategic project leadership and execution.
Team coordination and performance management.
Risk and stakeholder management skills.



Project planning and control techniques.
Agile and adaptive leadership approaches.
Communication and decision-making abilities.

Studying Scenarios

In this Strategic Project & Team Leadership Training training, participants develop skills through the
following scenarios:

Leading project teams under tight deadlines.
Managing project risks and stakeholder expectations.
Solving coordination challenges in cross-functional teams.

Course Content

Unit 1: Strategic Project Leadership Basics

Introduction to strategic project leadership and alignment with business goals.
Fundamentals of project management and leadership roles.
Setting objectives, KPIs, and success measures.
Communication and coordination in project teams.
Resource and time management principles.
Leadership responsibilities in project execution.

Unit 2: Strategic Planning & Agile Methods

Strategic planning for project success.
Agile and adaptive project management approaches.
Stakeholder engagement strategies.
Risk identification and mitigation.
Scheduling and resource optimization.
Improving team performance through planning.

Unit 3: Team Leadership Excellence

Building and motivating high-performing teams.
Leadership styles and their impact.
Communication and conflict resolution.
Performance evaluation and feedback systems.
Team engagement and collaboration techniques.
Driving continuous improvement.

Unit 4: Risk, Stakeholders & Governance

Project risk management fundamentals.
Stakeholder analysis and communication.
Governance structures and accountability.
Monitoring and control systems.
Decision-making under uncertainty.
Ensuring project compliance and stability.

Unit 5: Integrated Leadership Practice



Combining leadership and project strategy.
Managing multiple projects effectively.
Supporting organizational goals through projects.
Leadership in digital and complex environments.
Driving innovation and change in teams.
Achieving long-term project success.

Final Insights & Key Takeaways

This course strengthens strategic project leadership, team leadership training, and agile project
management capabilities for real-world success. It prepares professionals to lead efficiently, manage
complexity, and deliver consistent project performance in competitive environments.
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