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Introduction

Effective Contractor Management in Maintenance Technical Projects equips professionals with the
knowledge and skills needed to oversee contractors efficiently. The course focuses on planning,
monitoring, and evaluating contractor performance to ensure project success. Participants will learn
strategies to mitigate risks, enhance communication, and enforce compliance with safety and quality
standards. It emphasizes aligning contractor activities with organizational goals. The program also
covers cost control, scheduling, and contract administration. By the end, participants will be able to
manage maintenance contractors effectively and confidently.

Targeted Groups

This Effective Contractor Management in Maintenance Technical Projects targets professionals
seeking specialized knowledge and skills:

Maintenance managers and supervisors.

Project engineers and coordinators.

Facility and operations managers.

Safety and compliance officers.

Procurement and contract specialists.

e Technical project planners.

e Team leaders are responsible for outsourced services.

Course Objectives

Participants will achieve the following objectives by the Effective Contractor Management in
Maintenance Technical Projects course:

Understand contractor selection processes.

Develop effective contract agreements.

Implement performance monitoring systems.

Ensure compliance with safety and quality standards.

Apply risk management strategies in maintenance projects.
Improve communication between internal teams and contractors.
e Enhance cost control and budgeting techniques.

Optimize contractor scheduling and resource allocation.

e Resolve conflicts efficiently and professionally.

e Strengthen oversight and reporting practices.

Targeted Competencies
Participants will gain the following competencies during the program:

e Contractor evaluation and selection skills.
e Contract drafting and management abilities.
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e Performance assessment techniques.

e Risk identification and mitigation.

e Compliance enforcement skills.

e Budgeting and cost control expertise.

e Communication and negotiation capabilities.
e Conflict resolution strategies.

e Scheduling and resource coordination skills.
¢ Reporting and documentation proficiency.

Studying Scenarios
In this training, participants will develop their skills through the analysis of the following scenarios:

e Assessing contractor proposals for technical projects.

e Evaluating contractor safety performance in maintenance activities.
e Monitoring timelines and project milestones.

e Handling contractor disputes and compliance breaches.

e Applying cost control measures during project execution.

e Reporting contractor performance to senior management.

e Coordinating multiple contractors for large-scale projects.

Course Content

Unit 1: Contractor Selection and Prequalification

Define contractor requirements for maintenance projects.
Develop prequalification criteria and checklists.

Assess contractor technical and financial capabilities.
Conduct site visits and interviews for evaluation.

Analyze past performance and references.

Prepare contractor scoring and ranking reports.

Unit 2: Contract Development and Management

e Draft clear and enforceable contract terms.

¢ Include key performance indicators KPIs in contracts.
e Define roles and responsibilities for both parties.

e Establish payment and penalty clauses.

¢ Integrate safety and quality requirements.

e Review and finalize contract agreements efficiently.

Unit 3: Performance Monitoring and Risk Management

¢ Implement contractor monitoring systems.

Track project progress against timelines.

Identify potential risks and mitigation measures.

Evaluate the quality of work and adherence to standards.
Apply corrective actions when performance issues arise.

¢ Document incidents and lessons learned for improvement.

Unit 4: Communication and Coordination
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Establish effective communication channels.

Conduct regular meetings and progress reviews.

Facilitate coordination among multiple contractors.
Resolve conflicts and misunderstandings promptly.

Ensure alignment of contractor activities with project goals.
Maintain transparent reporting to stakeholders.

Unit 5: Cost Control and Compliance

e Monitor contractor budgets and expenditures.

e Track resource utilization and optimize efficiency.

Ensure compliance with safety, legal, and environmental standards.
Audit contractor activities regularly.

Implement cost-saving measures without compromising quality.
Prepare final performance reports and recommendations.

Final Insights & Key Takeaways

Effective contractor management ensures project success, safety, and cost efficiency. Participants
will leave with practical skills to confidently and strategically oversee maintenance contractors.
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