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Introduction

In today’s rapidly evolving business landscape, finance leaders must do more than close the books
— they must shape strategy. This course helps professionals integrate advanced accounting
techniques with strategic financial planning, empowering them to lead with insight. Participants will
explore cost management, risk analysis, and performance measurement to underpin long-term value
creation. The program bridges accounting fundamentals with leadership principles, enabling financial
executives to act as true business partners. Through case studies and real-world scenarios, learners
will sharpen their ability to translate financial data into actionable business intelligence. Ultimately,
the course equips participants to drive financial decisions not just with rigor, but with vision.

Targeted Groups

This Advanced Accounting Management for Strategic Financial & Leadership course targets
professionals seeking specialized knowledge and skills:

CFOs and senior financial executives

Financial directors, controllers, and accounting managers

Strategic business partners in finance

Corporate planners and financial strategists

¢ Finance professionals transitioning into leadership roles

e Leaders responsible for decision-making, budgeting, and risk oversight

Course Objectives

Participants will achieve the following objectives by completing Advanced Accounting Management
for Strategic Financial & Leadership:

Apply advanced accounting frameworks to inform strategic financial decisions.
Analyze financial statements deeply to support long-term planning.

Design and implement advanced budgeting and cost control techniques.
Interpret performance indicators and align them with organizational strategy.
Develop risk-adjusted financial plans for sustainable growth.

Communicate financial insights effectively to executive teams.

* Integrate accounting practices into leadership and governance processes.

Targeted Competencies
Participants will gain the following competencies during the program:

e Strategic thinking in financial decision-making.

Sophisticated cost management using techniques like activity-based costing.
Forecasting, rolling budgets, and capital budgeting expertise.

Risk assessment and risk-adjusted financial leadership.

Performance measurement via KPIs, dashboards, and scorecards.
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e Partnership skills to influence non-finance stakeholders.
e Governance and ethical judgment in financial reporting.

Studying Scenarios

In this training, participants will develop their skills through the analysis of the following scenarios:

A multinational firm is considering a major M&A deal and needs to forecast post-merger

consolidation costs and accounting implications.

e A business unit under pressure to reduce costs, using activity-based costing to identify
inefficiencies and propose corrective action.

e The company is facing volatile cash flows, requiring rolling forecasts to manage working
capital risk.

¢ An executive team requesting a strategic financial plan that integrates risk management,

long-term budgeting, and performance metrics.

Course Content
Unit 1: Strategic Financial Accounting Foundations

e The role of advanced accounting in strategic financial leadership.

e Review of financial statements: balance sheet, income statement, cash flow.
¢ Methods of advanced revenue recognition and expense matching.

e Consolidation, intercompany transactions, and merger accounting.

e Accounting standards and regulatory frameworks affecting global business.
e Ethical issues in financial reporting and transparency.

e The CFO’s role in governance and compliance.

Unit 2: Cost Management and Activity-Based Techniques

e Fundamentals of cost behavior: fixed, variable, and overhead.

¢ Activity-Based Costing ABC: mapping activities, cost drivers, and resource use.
e Target costing, lifecycle costing, and strategic cost reduction.

e Responsibility accounting and cost centers.

e Variance analysis: identifying root causes of cost deviations.

e Cost control systems and accountability mechanisms.

e Linking cost management to strategic objectives.

Unit 3: Budgeting, Forecasting & Financial Planning

e Strategic budgeting approaches: zero-based, incremental, and rolling forecasts.
e Capital budgeting and investment appraisal NPV, IRR, payback.

e Master budgeting and capital planning.

e Forecasting techniques for revenues, expenses, and cash flow.

e Linkage between budget models and long-term strategy.

e Scenario analysis and “what-if” financial planning.

e Implementing flexible budgets in a dynamic environment.

Unit 4: Performance Measurement & Financial Leadership

e Designing Key Performance Indicators KPIs aligned with strategy.
e Balanced Scorecard approach for financial and non-financial metrics.
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Building financial dashboards and visual reporting tools.

Financial ratio analysis: profitability, liquidity, solvency, efficiency.
Benchmarking performance against industry and internal targets.
Continuous performance improvement and feedback loops.
Translating analytical insights into leadership conversations.

Unit 5: Risk Management & Strategic Decision Making

¢ |dentifying financial risk: market, credit, liquidity, and operational.

e Integrating risk management into accounting and planning.

¢ Risk-adjusted performance measurement.

e Stress testing and sensitivity analysis for strategic planning.

e Governance, ethics, and financial control in risk frameworks.

e Strategic decision-making under uncertainty.

e Final capstone project: develop a comprehensive strategic financial plan including risk
mitigation, cost management, and performance metrics.

Final Insights & Key Takeaways

By the end of this course, participants will be ready to integrate advanced accounting with strategic
leadership to influence business direction. They will leave with concrete tools and the confidence to
align financial operations with long-term organizational goals.
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