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Introduction

The Estimating, Budgeting & Cost Control course equips professionals with essential skills to plan,
manage, and control project costs efficiently. Participants will gain insights into cost estimation
techniques, budget preparation, and effective financial monitoring. The course emphasizes practical
approaches for minimizing cost overruns and optimizing resource allocation. Attendees will learn to
analyze financial data, forecast project expenses, and implement robust cost control strategies. It
also covers risk assessment and corrective measures to ensure projects stay within budget. By the
end, participants will confidently manage costs across various project types.

Targeted Groups

This Estimating, Budgeting & Cost Control course targets professionals seeking specialized
knowledge and skills:

Project managers seeking cost management expertise
Financial controllers and budget analysts

Quantity surveyors and estimators

Construction and engineering professionals
Procurement and planning officers

¢ Risk management specialists

e Business analysts handling financial projects

Course Objectives

Participants will achieve the following objectives by completing Estimating, Budgeting & Cost
Control:

Understand key cost estimation methods
Develop accurate project budgets

Apply cost control strategies effectively
Analyze financial performance data

Forecast expenses and resource needs
Minimize financial risks and overruns

e Enhance decision-making in project finance
Implement practical cost monitoring techniques
e Optimize allocation of resources

e Improve overall project profitability

Targeted Competencies
Participants will gain the following competencies during the program:

e Proficient in preparing detailed budgets
e Skilled in estimating project costs accurately
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e Effective in monitoring financial performance

e Competent in identifying cost variances

e Knowledgeable in risk assessment for budgets

e Capable of optimizing resource usage

e Able to forecast costs reliably

e Strong decision-making in financial management
e Apply cost-saving measures strategically

¢ Understand project finance fundamentals

Studying Scenarios
In this training, participants will develop their skills through the analysis of the following scenarios:

e Estimating construction project costs under tight deadlines
e Preparing budgets for multi-departmental projects

¢ Implementing cost control in engineering initiatives

e Analyzing variance reports to prevent overruns

e Forecasting resource requirements in large-scale projects
e Evaluating financial risk in budget planning

e Applying corrective actions to stay within budget

¢ Optimizing financial efficiency in real-world projects

Course Content
Unit 1: Fundamentals of Cost Estimation

e Overview of estimating principles and purpose
e Understanding direct and indirect costs

e Types of cost estimation methods

e Importance of accuracy in estimates

e Cost data collection techniques

e Tools for cost estimation

e Estimating labor, materials, and overheads

Unit 2: Budget Planning and Preparation

e Principles of budget preparation

e Developing project budgets step-by-step

e Aligning budgets with organizational goals
e Forecasting revenues and expenses

e Managing cash flow effectively

¢ Incorporating contingency plans

e Budget approval and review processes

Unit 3: Cost Control Techniques

Methods to monitor project costs
Identifying cost variances early
Implementing corrective actions
Resource allocation optimization
Tracking expenses against budgets
Using software for cost control
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e Reporting and communicating financial performance
Unit 4: Financial Analysis and Reporting

¢ Understanding financial statements

e Analyzing cost performance data

¢ Key metrics for budget management

e Variance analysis techniques

e Evaluating project profitability

e Preparing cost reports for stakeholders

e Decision-making based on financial insights

Unit 5: Risk Management and Optimization

 |dentifying financial risks in projects

Risk mitigation strategies

Scenario-based cost forecasting

Adjusting budgets under uncertainty
Prioritizing resources effectively

Ensuring compliance with cost policies
Continuous improvement in cost management

Final Insights & Key Takeaways

Participants will leave the course able to estimate, budget, and control costs efficiently. They will
apply practical strategies to enhance project profitability and minimize financial risks.
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