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Introduction

The International Supply Chain Professional ISCP course equips professionals with the knowledge and
skills to manage global supply chains effectively. Participants will gain insights into international
logistics, procurement, and inventory optimization. The program explores risk management,
compliance, and technology integration in supply chains. Learners will understand strategic planning
and operational excellence in a global context. The course emphasizes practical applications for real-
world supply chain challenges. By the end, participants will be prepared to enhance efficiency,
reduce costs, and improve overall supply chain performance.

Targeted Groups

This International Supply Chain Professional ISCP targets professionals seeking specialized
knowledge and skills:

Supply chain managers aim to optimize global operations.
Logistics coordinators seeking advanced international expertise.
Procurement officers handling cross-border sourcing.
Operations managers overseeing multi-country supply chains.
Professionals in inventory and warehouse management.
Consultants providing supply chain advisory services.
Business leaders are involved in strategic supply chain decisions.

Course Objectives

Participants will achieve the following objectives by International Supply Chain Professional ISCP:

Understand global supply chain strategies.
Master international logistics and transportation management.
Apply best practices in procurement and vendor relations.
Optimize inventory and warehouse operations.
Analyze and mitigate supply chain risks.
Implement technology-driven supply chain solutions.
Develop cost-effective and efficient supply chain models.
Ensure compliance with international trade regulations.
Improve decision-making in cross-border operations.
Enhance coordination among global supply chain stakeholders.

Targeted Competencies

Participants will gain the following competencies during the program:

Strategic planning for global supply chains.
International procurement and sourcing techniques.
Logistics network optimization.



Risk assessment and mitigation strategies.
Inventory management and forecasting skills.
Supplier performance evaluation.
Compliance with global trade regulations.
Cost analysis and efficiency improvements.
Technology adoption for supply chain automation.
Coordination and communication across international teams.

Studying Scenarios

In this training, participants will develop their skills through the analysis of the following scenarios:

Managing international shipping delays and disruptions.
Supplier selection and cross-border negotiation challenges.
Inventory shortages and demand fluctuations in multiple markets.
Compliance issues in international trade regulations.
Technology integration for supply chain visibility.
Cost reduction strategies in global logistics.
Coordinating multi-country supply chain projects.
Risk management in complex supply networks.

Course Content

Unit 1: Fundamentals of Global Supply Chains

Overview of international supply chain management.
Key components: procurement, logistics, warehousing, and distribution.
Principles of supply chain efficiency and cost optimization.
Understanding global supply chain networks and stakeholders.
Impact of globalization on supply chain operations.
Introduction to supply chain technologies and software.
Compliance and regulatory frameworks in international trade.

Unit 2: International Logistics and Transportation

Global transportation modes and selection criteria.
Planning and managing international shipping routes.
Freight forwarding, customs clearance, and documentation.
Risk management in international transportation.
Cost-effective logistics solutions for global operations.
Sustainable practices in international logistics.
Performance monitoring of logistics providers.

Unit 3: Global Procurement and Vendor Management

Strategic sourcing and supplier selection.
Supplier evaluation and performance management.
Negotiation techniques for international contracts.
Cross-cultural communication in vendor management.
Risk management in supplier relationships.
Managing procurement budgets and cost efficiency.
Ethical and sustainable sourcing practices.



Unit 4: Inventory and Warehouse Optimization

Principles of inventory management and control.
Demand forecasting and stock replenishment strategies.
Warehouse layout and operational efficiency.
Technology for inventory tracking and management.
Reducing storage costs without compromising service.
Inventory risk assessment and mitigation.
Performance metrics for warehouse and inventory operations.

Unit 5: Advanced Supply Chain Strategy and Risk Management

Strategic planning for global supply chains.
Risk identification and contingency planning.
Technology-driven supply chain solutions.
Compliance with international trade regulations.
Cost reduction strategies and efficiency improvements.
Coordination and communication across global teams.
Continuous improvement in supply chain processes.

Final Insights & Key Takeaways

Participants will leave with practical tools to enhance efficiency and resilience in international supply
chains. They will be equipped to make informed, strategic decisions in complex global operations.
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