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Introduction:

This Data Privacy Governance and Compliance Based on CIPP and CIPM Frameworks masterclass
provides professionals with advanced knowledge of data privacy governance and compliance,
aligned with CIPP and CIPM frameworks. Participants will gain a deep understanding of global privacy
regulations and best practices for organizational data management. They will lead privacy initiatives
and compliance audits.

The Data Privacy Governance and Compliance Based on CIPP and CIPM Frameworks course focuses
on risk assessment, policy development, and operational compliance strategies. Learners will
explore practical applications for privacy programs and learn to implement frameworks effectively.
The training equips participants to manage data responsibly while ensuring regulatory adherence.

Targeted Groups:

This Masterclass in Data Privacy Governance and Compliance Based on CIPP and CIPM Frameworks
targets professionals seeking specialized knowledge and skills:

Data protection officers.
Compliance managers.

IT security specialists.

Legal and privacy advisors.

Risk management professionals.
Privacy consultants.

Regulatory affairs professionals.

Course Objectives:

Participants will achieve the following objectives by completing the Data Privacy Governance and
Compliance Based on CIPP and CIPM Frameworks course:

Understand global privacy regulations and frameworks.
Develop and implement privacy governance policies.
Conduct data protection impact assessments.

Design compliance strategies for organizations.

Manage privacy risks and mitigate breaches.

Lead audits and monitoring programs.

Align operational processes with regulatory requirements.
Apply CIPP and CIPM principles to real-world scenarios.
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Targeted Competencies:

Participants will gain the following competencies during the Data Privacy Governance and
Compliance Based on CIPP and CIPM Frameworks program:

Expertise in privacy governance frameworks.

Skills in data protection policy development.

Ability to assess organizational compliance.
Knowledge of international privacy laws.

Capability to identify and manage risks.

Competence in audit and monitoring processes.
Practical application of privacy program management.
Effective communication of compliance strategies.
Analytical skills for regulatory adherence.

Studying Scenarios:

In this Data Privacy Governance and Compliance Based on CIPP and CIPM Frameworks training,
participants will develop their skills through the analysis of the following scenarios:

Evaluating compliance gaps in organizational data handling.
Responding to data breach incidents.

Implementing privacy policies in multinational companies.
Conducting impact assessments for sensitive data.
Designing governance frameworks for regulatory alignment.
Auditing operational practices for compliance.

Advising leadership on privacy strategy.

Course Content:
Unit 1: Fundamentals of Data Privacy:

Overview of global privacy regulations.
Introduction to CIPP and CIPM frameworks.

Key privacy principles and concepts.

Roles and responsibilities of privacy officers.
Legal requirements for personal data protection.
Understanding consent and data subject rights.
Privacy by design and default strategies.

Unit 2: Governance and Policy Development:

Building effective data governance structures.
Drafting privacy policies and procedures.
Establishing accountability mechanisms.
Implementing privacy standards organization-wide.
Monitoring and reporting compliance metrics.
Developing internal privacy training programs.

e Aligning policies with business objectives.
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Unit 3: Risk Assessment and Compliance:

Identifying privacy risks in processes and systems.
Conducting data protection impact assessments.
Risk mitigation techniques and tools.

Compliance monitoring frameworks.

Handling regulatory audits.

¢ Incident response planning.

e Reporting and documenting compliance activities.

Unit 4: Operational Privacy Management:

e Integrating privacy into daily operations.

Managing third-party data sharing and vendors.

e Applying privacy principles in IT systems.

Securing sensitive data across departments.
Enforcing access controls and encryption methods.
Maintaining continuous compliance monitoring.
Responding to internal and external inquiries.

Unit 5: Advanced Privacy Leadership:

Leading privacy programs and teams.

Strategic decision-making for regulatory alignment.
Evaluating and updating privacy frameworks.

Advising executives on risk and compliance strategies.
Benchmarking privacy practices with industry standards.
Preparing for global audits and inspections.

Driving the organizational culture of data protection.

Final Insights & Key Takeaways:

Participants will leave with the knowledge and skills to lead data privacy programs effectively. They
will ensure compliance, mitigate risks, and foster a culture of responsible data management.
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