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Introduction:

The Certified Risk Professional CRISP course empowers professionals with the knowledge and skills to
lead the implementation of an integrated risk management framework aligned with ISO 31000
principles and guidelines. It addresses the critical need for organizations to manage risks
systematically and proactively across all domains, including information security and business
continuity.

Participants will explore how to tailor risk management practices to comply with ISO/IEC 27001
requirements for information security and ISO 22301 for business continuity. The Certified Risk
Professional CRISP training course offers a strategic approach that integrates these standards to
enhance organizational resilience and effectiveness.

Learners will develop practical capabilities to assess, treat, monitor, and communicate risks
effectively. This Certified Risk Professional CRISP program prepares risk managers, compliance
officers, and project leaders to drive continuous improvement in risk management practices.
Participants will confidently lead projects that protect organizational value and support strategic
objectives.

Targeted Groups:

This Certified Risk Professional CRISP training targets professionals seeking specialized knowledge
and skills:

Risk managers and officers are responsible for enterprise risk management.
Information security professionals focus on risk mitigation.
Business continuity planners and coordinators.
Compliance and audit professionals require integrated risk frameworks.
Project managers leading risk-related initiatives.
Senior managers oversee governance and risk policies.
Consultants advising organizations on risk strategies.
Internal control specialists seeking risk management alignment.
Professionals preparing for ISO 31000, ISO/IEC 27001, and ISO 22301 certifications.

Course Objectives:

Participants will achieve the following objectives in the Certified Risk Professional CRISP course:

Understand the principles and framework of ISO 31000 for integrated risk management.
Analyze risk management requirements in ISO/IEC 27001 and ISO 22301.
Design and customize risk management processes suitable for organizational needs.
Apply risk assessment and treatment techniques effectively.
Develop skills to monitor, review, and improve risk management systems.
Evaluate risk communication strategies and stakeholder engagement methods.
Lead risk management projects with clear goals and measurable outcomes.
Strengthen decision-making abilities through risk-based thinking.



Enhance organizational resilience through practical risk mitigation.

Targeted Competencies:

Participants will gain the following competencies during the Certified Risk Professional CRISP
program:

Mastery of integrated risk management frameworks based on ISO 31000.
Capability to align information security risk controls with ISO/IEC 27001 standards.
Expertise in business continuity risk management as per ISO 22301.
Skills in risk identification, analysis, evaluation, and treatment.
Proficiency in developing risk registers and risk treatment plans.
Competence in monitoring and reporting risk performance.
Effective communication skills for risk awareness and stakeholder engagement.
Ability to implement continuous improvement in risk processes.
Leadership in managing risk-focused projects and teams.

Course Content:

Unit 1: Foundations of Risk Management and ISO 31000 Framework:

Introduction to risk concepts and terminology.
Overview of ISO 31000 principles and guidelines.
Risk management framework components and structure.
Establishing the risk management context.
Risk assessment process: identification, analysis, evaluation.
Risk treatment methods and selection criteria.
Monitoring, review, and continual improvement of risk management.
Integration of risk management into organizational processes.

Unit 2: Information Security Risk Management with ISO/IEC 27001:

Overview of ISO/IEC 27001 and its risk management requirements.
Linking ISO 31000 to information security management systems ISMS.
Identification of information security risks and threat modeling.
Risk assessment techniques specific to information security.
Risk treatment controls and implementation strategies.
Documentation and reporting for ISO/IEC 27001 compliance.
Conducting internal audits and reviews of ISMS risk management.
Incident response planning and risk mitigation.

Unit 3: Business Continuity Risk Management Based on ISO 22301:

Introduction to ISO 22301 and business continuity concepts.
Risk management integration within business continuity planning.
Business impact analysis BIA and risk identification.
Evaluating and prioritizing continuity risks.
Designing risk treatment strategies for business continuity.
Crisis management and communication planning.
Testing, exercising, and maintaining continuity plans.
Continuous improvement and review of business continuity risk processes.



 

Unit 4: Leading Risk Management Projects and Change Initiatives:

Project management fundamentals for risk initiatives.
Defining scope, objectives, and deliverables for risk projects.
Stakeholder analysis and engagement strategies.
Risk governance and policy development.
Communication plans for risk awareness and culture building.
Risk management tools and software applications.
Measuring project performance and outcomes.
Managing resistance and promoting organizational buy-in.

Unit 5: Advanced Risk Monitoring, Reporting, and Strategic Integration:

Designing risk monitoring frameworks and key risk indicators KRIs.
Reporting risk information to executive management and boards.
Strategic alignment of risk management with organizational goals.
Emerging risks and adapting frameworks for dynamic environments.
Integration of risk management with compliance and audit functions.
Leveraging data analytics for risk insights.
Case studies of successful integrated risk management implementation.
Future trends and innovations in risk management practice.

Final Insights & Key Takeaways:

Successful completion of the Certified Risk Professional CRISP course equips participants with the
ability to lead risk management initiatives aligned with international standards. Learners will
confidently implement integrated frameworks tailored to their organization’s unique challenges in
information security and business continuity. The course fosters a proactive risk culture that
enhances resilience and supports sustainable growth. They will drive risk governance that adds
strategic value and protects organizational assets effectively.
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