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Introduction:

In the rapidly evolving landscape of modern finance, the efficiency and accuracy of banking
operations and back office processing have become essential to institutional success. The Advanced
Banking Operations and Back Office Processing training course equips professionals with deep
insights and practical skills in handling complex banking functions.

This Advanced Banking Operations and Back Office Processing course covers end-to-end banking
workflows, compliance, reconciliation processes, operational risk, and regulatory frameworks. With
increasing demand for operational excellence and automation, mastering these core areas gives
professionals a significant advantage in the financial sector.

The Advanced Banking Operations and Back Office Processing program highlights technological
advancements, workflow optimization, and control mechanisms within the back office environment.
Participants will explore process management in retail and corporate banking, including treasury and
trade services. Through practical examples, real-life case studies, and industry-relevant exercises,
learners will strengthen their operational foundation and prepare for leadership roles in banking
operations.

Targeted Groups:

This Advanced Banking Operations and Back Office Processing training targets professionals seeking
specialized knowledge and skills:

Operations managers in banks and financial institutions.

Back office staff working in transaction processing.

Risk and compliance officers in retail and corporate banking.

Treasury and trade service officers.

Financial analysts and reconciliation specialists.

Professionals in loan administration and payment processing.

Quality control and audit staff in the banking industry.

Staff involved in clearing and settlement functions.

e Banking IT professionals supporting operational platforms.

¢ Anyone aiming to shift into banking operations or enhance their expertise.
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Course Objectives:

Participants will achieve the following objectives by completing the Advanced Banking Operations
and Back Office Processing course:

¢ Understand the full cycle of banking operations from front to back office.
Analyze the role of back office functions in risk management.

Apply standard procedures for transaction processing and reconciliation.
Develop structured workflows for increased operational efficiency.
Evaluate compliance requirements in banking operations.

Recognize key performance indicators in back office departments.
Implement best practices in handling financial instruments.

Interpret reports and statements relevant to internal controls.

Monitor and assess automation tools used in bank operations.

Identify and mitigate operational and reputational risks.

Compare local and international regulatory frameworks.

Manage internal communications across operations and compliance teams.
Enhance customer satisfaction through improved service delivery.

e Solve operational problems using data-driven decision-making.

e Improve documentation and record-keeping systems.

Targeted Competencies:

Participants will gain the following competencies during the Advanced Banking Operations and Back
Office Processing program:

In-depth understanding of core banking processes.

Proficiency in transaction lifecycle management.

Risk identification and mitigation in back office operations.
Skills in regulatory compliance and reporting.

Capability to enhance operational performance.

Knowledge of SWIFT, clearing systems, and interbank networks.
e Ability to evaluate and improve workflows.

Fluency in documentation, reconciliation, and auditing.

e Capacity to lead back office functions efficiently.

e Understanding of digital banking tools for operations.

Course Content:
Unit 1: Core Banking Operations and Workflow Structure:

Overview of banking operations: front, middle, and back office.
Transaction Lifecycle in Retail and Corporate Banking.

Clearing and settlement processes: domestic and international.
Internal communication flow and coordination across departments.
Document Flow and Records Management Best Practices.

Role of SWIFT messaging and international transfer protocols.
Managing core banking systems and digital platforms.

Real-time gross settlement RTGS and net settlement systems.
Practical case studies in operational coordination.
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Unit 2: Back Office Processing and Reconciliation:

Definition, Scope, and Objectives of Back Office Processing.
Role of the back office in maintaining operational integrity.
Automated vs. manual reconciliation: tools and techniques.
Handling inward and outward remittances.

Cash flow monitoring and ledger reconciliation.

Processing corporate actions and securities transactions.
Common errors in processing and their impact.
Reconciliation reporting and analysis.

Mitigation strategies for back office discrepancies.

Unit 3: Operational Risk and Compliance:

Identifying and Assessing Operational Risks in Banking.

Anti-Money Laundering AML and Know Your Customer KYC procedures.
Regulatory reporting and control checklists.

Compliance obligations under local and global standards.

Escalation procedures for suspicious transactions.

Fraud detection and internal control frameworks.

Governance in operations and back office roles.

Legal documentation and audit trails.

Role of compliance officers in daily banking operations.

Unit 4: Trade Services and Treasury Operations:

Trade finance workflow: letters of credit, collections, and guarantees.
Treasury back office: confirmation, settlement, and documentation.
Currency exchange operations and associated risks.

Derivatives and structured product settlement.

Handling foreign exchange transactions and reporting.

Collateral management and margin calls.

Compliance in cross-border transactions.

Dealing with correspondent banks.

Integration of treasury systems with back office platforms.

Unit 5: Performance Optimization and Digital Transformation:

Key performance indicators KPIs for banking operations.
Automation in Back Office Processing: Benefits and Challenges.

Use of Robotic Process Automation RPA and Al tools.

Business continuity planning and disaster recovery.

Implementing Lean Six Sigma in banking operations.

Digital transformation case studies from leading banks.

Enhancing customer experience through operational improvements.
Staff training and development for back office roles.

Future trends in operational banking and strategic insights.
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Final Insights & Key Takeaways:

Mastering banking operations and back-office processing is critical for sustaining efficiency and
ensuring regulatory compliance. This Advanced Banking Operations and Back Office Processing
course offers a structured approach to understanding operational frameworks and enhancing
workflow accuracy. Participants will lead and transform back-office functions with confidence and
expertise. Practical tools and strategic insights will position them for excellence in the dynamic

banking environment.
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