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Introduction:

In the Energy Purchasing and Trade Strategies Between Countries training, participants will delve
into the intricate dynamics of international energy trade. It will cover the critical aspects of energy
procurement, including the economic, political, and environmental factors that influence cross-
border energy transactions. Attendees will gain a deep understanding of the global energy market,
exploring the roles of various stakeholders, from governments and multinational corporations to
regulatory bodies and energy producers.

The Energy Purchasing and Trade Strategies Between Countries training will provide insights into the
complexities of negotiating energy contracts, understanding market trends, and managing risks
associated with energy procurement globally. Participants will have the knowledge and skills to
navigate the challenges and opportunities in the international energy market and ensure efficient
and sustainable energy purchasing strategies.

In this Purchasing Energy Between Countries course, participants will explore the multifaceted
nature of purchasing energy between countries. They will focus on an energy purchasing strategy
encompassing economic, political, and environmental factors. Attendees will learn to develop
efficient energy supply purchasing solutions and consider the benefits of trading between countries.

Targeted Groups:

Government Officials and Policymakers.

Energy Sector Executives and Managers.

International Trade and Commerce Professionals.

Legal and Regulatory Advisors.

Environmental and Sustainability Consultants.

Financial Analysts and Investment Professionals.

Supply Chain and Logistics Managers.

Energy Procurement Specialists.

Academic Researchers and Students in Energy Studies.
Non-Governmental Organizations NGOs and Advocacy Groups.
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Course Objectives:

At the end of this Purchasing Energy Between Countries course, the participants will be able to:

Understand the legal frameworks governing international energy trade.

Learn to navigate complex regulations and compliance requirements.

Develop skills in drafting and negotiating cross-border energy contracts.

Gain knowledge of dispute resolution mechanisms for energy disputes.

Explore the impact of geopolitical factors on energy purchasing decisions.

Enhance understanding of environmental and sustainability considerations in energy
procurement.

Acquire strategies for managing risks associated with international energy transactions.
Stay updated on emerging legal trends and developments in the global energy market.
Familiarize yourself with the legal structures of international energy organizations.

Identify critical legal challenges and opportunities in cross-border energy transactions.
Analyze case studies to understand real-world applications of energy trade law.

Develop proficiency in interpreting and applying international trade agreements.

Enhance awareness of cultural nuances influencing legal negotiations in energy procurement.
Explore the role of technology in shaping legal frameworks for energy trade.

Understand the implications of intellectual property rights in energy innovations and
technologies.

Gain insights into the role of alternative dispute resolution mechanisms in resolving energy
disputes.

Develop strategies for compliance with anti-corruption laws and ethical standards in energy
procurement.

Explore the legal implications of energy transition and renewable energy adoption on
international trade agreements.

Learn about the role of international arbitration institutions in resolving cross-border energy
disputes.

Targeted Competencies:

By the end of this Energy Purchasing and Trade Strategies Between Countries training, the target
competencies will:

International Trade Law and Regulations Understanding.

Cross-Border Energy Contract Drafting and Negotiation Proficiency.

Jurisdictional Issues and Choice of Law Knowledge.

Cross-Border Energy Transaction Risk Assessment and Management Competence.
Environmental and Regulatory Compliance Familiarity.

Geopolitical Complexity Navigation in Energy Trade.

International Energy Dispute Resolution Skill.

Awareness of Emerging Legal Trends in the Global Energy Market.
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Course Content:
Unit 1: International Energy Trade Regulations:

e Overview of international energy trade agreements and organizations.
Examination of tariff and non-tariff barriers in energy trade.
Understanding the role of the WTO in regulating energy trade disputes.
Analysis of bilateral and multilateral energy agreements.

Impact of trade sanctions and embargoes on energy transactions.

Unit 2: Legal Frameworks for Energy Contracts:

e Types of energy contracts: long-term, spot, futures, etc.

Critical components of energy contracts: pricing, quantity, quality, and delivery terms.
Jurisdictional issues and choice of law clauses in energy contracts.

Dispute resolution mechanisms: arbitration, mediation, litigation.

Contractual obligations and liabilities in cross-border energy transactions.

Unit 3: Environmental and Regulatory Considerations:

Compliance with international environmental standards and treaties.
Regulatory frameworks for energy production and transportation.
Impact assessments for cross-border energy projects.

Renewable energy incentives and regulations.

Carbon pricing mechanisms and emissions trading schemes.

Unit 4: Risk Management Strategies:

¢ |dentification and assessment of political and regulatory risks.

Market risks: price volatility, supply disruptions, and demand fluctuations.
e Financial risks: currency exchange rates, credit risk, and project financing.
* Hedging strategies for mitigating price risks in energy procurement.
Insurance and contingency planning for unforeseen events.

Unit 5: Emerging Trends and Future Outlook:

Technological innovations in energy production and distribution.

Shifts in global energy consumption patterns and demand drivers.
Opportunities and challenges in renewable energy adoption.

Geopolitical trends are shaping the future of energy trade.

Strategies for sustainable and resilient energy procurement in a changing world.

Unit 6: Strategic Energy Purchasing and Portfolio Management:

e Strategic sourcing models in energy procurement.

e Energy supply portfolio diversification strategies.

Long-term vs. short-term contracting: risks and benefits.

Supplier evaluation, qualification, and performance management.
Leveraging power purchase agreements PPAs in international contexts.
Tools and technologies for data-driven energy purchasing decisions.
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Unit 7: Economic and Financial Aspects of Energy Trade:

¢ Pricing models in international energy markets indexed pricing, cost-plus, etc..

e The role of subsidies, taxes, and tariffs in shaping energy trade.

¢ Energy market liberalization and competitive dynamics.

¢ Investment decision frameworks for cross-border energy projects.

e Energy cost forecasting and budgeting methods.

¢ Financial instruments and mechanisms supporting energy trade e.g., LC, project bonds,
export credits.

Unit 8: Institutional and Governmental Role in Energy Trade:

e The role of governments in energy policy, pricing, and trade promotion.
National energy security strategies and bilateral agreements.
State-owned enterprises SOEs and their influence on energy procurement.
Public-private partnerships PPPs in international energy infrastructure.
Regulatory coordination across borders and its impact on trade flows.
Government incentives for renewable and sustainable energy trade.

Unit 9: Cultural, Ethical, and Negotiation Dynamics in Energy Procurement:

e Understanding cultural dimensions in cross-border negotiations.

Ethical standards and anti-bribery laws in international energy deals.
Stakeholder mapping and engagement strategies.

Managing conflicts and building consensus in multinational settings.
Techniques for high-stakes negotiations in volatile political environments.
Case studies: cultural missteps and successful multinational deals.

Unit 10: Capstone Applications and Case Study Analysis:

e Comprehensive analysis of major international energy trade case studies e.g., EU-Russia gas
trade, LNG trade in Asia-Pacific, etc..

e Scenario planning for energy supply disruptions.

e Simulation exercises: drafting and negotiating a cross-border energy contract.

e Group project: designing a compliant and sustainable energy purchasing strategy for a
fictional multinational.

e Expert panel discussion or guest lecture if applicable.

¢ Final assessment and reflection on strategic learning outcomes.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

N Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Registration form on the :
A Complete Course on Purchasing Energy Between Countries

code: 16128 From: 28 Jun - 09 Jul 2027 Venue: Geneva (Switzerland) Fees: 11000 Euro

Complete & Mail or fax to Mercury Training Center at the address given below
Delegate Information

Full Name (Mr / Ms / Dr / Eng):

Person Responsible for Training and Development

Full Name (Mr / Ms / Dr / Eng):

Payment Method
|:| Please invoice me

|:| Please invoice my company

training@mercury-training.com
www.mercury-training.com



http://www.tcpdf.org

