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Introduction:

Strategic governance is the cornerstone of effective organizational management, encompassing the
processes, structures, and methodologies through which goals are set, decisions are made, and
performance is monitored. In today's complex business landscape, integrating risk management and
compliance initiatives is paramount to ensure sustainable growth and mitigate potential pitfalls.

Defined as the coordinated approach to aligning business objectives with regulatory requirements and
ethical standards, governance risk management and compliance GRC form the nucleus of corporate
integrity and resilience. It encompasses the systematic identification, assessment, and mitigation of risks
and adherence to legal mandates and industry best practices.

This comprehensive framework safeguards against legal liabilities and fosters a culture of transparency,
accountability, and ethical conduct. Effective GRC strategies involve implementing robust systems, tools, and
training programs to empower stakeholders at all levels of the organization.

In this strategic governance risk and compliance management GRC course, we delve into the core principles
of strategic governance, exploring its definition, frameworks, and significance in modern enterprises. We
also unravel the intricacies of governance risk management and compliance, shedding light on their role in
mitigating threats and capitalizing on opportunities.

Through practical insights and real-world case studies, participants will gain a deeper understanding of the
legal and operational aspects of GRC, equipping them with the knowledge and skills to navigate today's
dynamic business environment with confidence and integrity.
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Targeted Groups:

* Executives and C-suite leaders are responsible for setting strategic direction and overseeing
corporate governance.

« Compliance officers and risk managers ensure regulatory adherence and identify potential threats.

* Legal professionals are involved in developing and implementing governance, risk, and compliance
GRC strategies.

* Internal auditors and quality assurance professionals focused on assessing and improving
organizational processes.

* Board members seek to enhance their understanding of GRC principles and their role in
organizational oversight.

+ Corporate trainers and educators are responsible for imparting GRC knowledge and fostering a
culture of compliance within the workforce.

« Consultants and advisors offering expertise in developing and optimizing GRC frameworks for
diverse industries.

* Business owners and entrepreneurs aim to establish robust governance structures from inception to
scale.

Course Objectives:

At the end of this strategic governance risk and compliance management GRC course, the participants will
be able to:

* Gain a comprehensive understanding of strategic governance principles and their application in
organizational management.

* Develop proficiency in identifying, assessing, and mitigating risks through effective risk management
strategies.

* Understand the regulatory landscape and compliance requirements relevant to various industries.

* Learn to design and implement robust governance structures and policies to ensure organizational
integrity and sustainability.

* Explore the role of technology and tools in streamlining GRC processes and enhancing
decision-making.

+ Acquire the skills to conduct internal audits and evaluate organizational performance against GRC
standards.

« Familiarize with legal frameworks governing GRC practices and ensure adherence to statutory
obligations.

« Enhance communication abilities to effectively convey GRC strategies and requirements to
stakeholders at all levels.

* Gain expertise in designing and delivering GRC training programs to foster a culture of compliance
within the workforce.

* Cultivate a mindset of continuous improvement and adaptability to navigate evolving GRC
landscapes effectively.
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Targeted Competencies:

Upon the end of this strategic governance risk and compliance management GRC training, the target
competencies will be able to:

* Understand strategic governance principles and frameworks.

* Know proficiency in risk identification, assessment, and mitigation strategies.

* Know regulatory compliance requirements relevant to the industry.

* Learn about the ability to develop and implement effective governance structures and policies.

* Explore skills in utilizing GRC tools and technologies for enhanced decision-making.

* Explain competence in conducting internal audits and evaluating organizational performance.

* Familiar with legal frameworks governing GRC practices and obligations.

* Understand the capability to communicate GRC strategies and requirements to diverse stakeholders.
* Explore expertise in designing and delivering GRC training programs for workforce development.

* Understand aptitude for continuous improvement and adaptation to evolving GRC landscapes.

Course Content:

Unit 1: Introduction to Strategic Governance:

* Define strategic governance and its importance in organizational management.

* Explore the components of a strategic governance framework.

* Discuss the role of strategic governance in achieving organizational objectives.

* Analyze case studies illustrating successful strategic governance implementations.

* Evaluate the benefits of adopting a strategic governance approach in diverse industries.

Unit 2: Fundamentals of Governance Risk Management and Compliance GRC:

* Define governance risk management and compliance GRC and its significance in modern enterprises.
* Explore the interplay between governance, risk management, and compliance functions.

* Discuss the legal frameworks governing GRC practices and obligations.

* Examine the components of effective GRC systems and tools.

+ Identify common challenges faced in implementing GRC initiatives and strategies to overcome them.
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Unit 3: Risk Management Strategies and Techniques:

* Understand the principles of risk management and its role in organizational decision-making.
+ Identify various risks, including financial, operational, and reputational risks.

* Explore risk assessment methodologies, such as qualitative and quantitative risk analysis.

* Discuss risk mitigation strategies, including risk avoidance, transfer, and acceptance.

* Learn how to develop risk management plans tailored to organizational needs and objectives.

Unit 4: Compliance Management and Regulatory Requirements:

* Explore the concept of compliance management and its importance in ensuring adherence to laws
and regulations.

« Identify key regulatory requirements relevant to different industries, such as data privacy regulations
and industry standards.

* Discuss strategies for monitoring and enforcing compliance within an organization.

* Explore the role of technology in automating compliance processes and reducing compliance-related
risks.

* Analyze case studies highlighting the consequences of non-compliance and the benefits of proactive
compliance management.

Unit 5: Implementing Effective GRC Practices:

* Discuss best practices for integrating an organization's governance, risk management, and
compliance functions.

* Explore strategies for establishing a GRC culture and fostering accountability at all levels of the
organization.

* Learn how to leverage GRC tools and technologies to streamline processes and enhance
decision-making.

* Develop skills for communicating GRC requirements and initiatives to stakeholders effectively.

* Explore methods for evaluating the effectiveness of GRC practices and continuously improving GRC
frameworks.

training@mercury-training.com
www.mercury-training.com




