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Introduction
Managerial accounting is an essential activity that provides financial and non-financial information to
business managers and other internal decision-makers.

This comprehensive decision-making training course focuses on how such accounting information is
compiled, how professionals can effectively utilize it to make solid plans and informed decisions, and imbues
learners with the concepts, procedures, and analytical skills necessary to navigate the complex business
world today.

Specialized Course for Enhanced Financial Capability
For those interested in a targeted development of their overseeing capabilities, our specialized financial
controller training course and certified financial controller courses provide the knowledge and tools needed
to achieve proficiency in financial control, compliance, and the strategization of business finance operations.

Data-Driven Decision Making
This data-driven decision-making course ensures that participants are well-equipped to interpret and
leverage financial data in their business, enhancing their ability to make astute decisions informed by robust
financial analysis.

Finance for Non-Financial Managers
Our finance courses for non-financial managers, encompassing finance and budgeting for non-financial
managers and finance for the non-financial manager courses, are tailor-made to transform managers
without financial backgrounds into adept custodians of their departments or organizations’ financial health.

Targeted Groups
• Managers
• Supervisors
• Staff from any function, including the accounting department, must improve their understanding,

application, and techniques related to the language of numbers and managerial accounting.
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Course Objectives
By the end of this financial management for non-financial managers course, participants will be able to:

• Explain the functions of financial management.
• Define the four critical financial statements: balance sheet, income, cash flow, and changes in owner

equity.
• Interpret the financial health of a company or profit center.
• Master capital budgeting and cost-volume-profit analysis.
• Use financial information to manage the business or its departments.

Targeted Competencies
• Accounting for business transactions
• Preparing income statements
• Interpreting balance sheets
• Analyzing cash flow statements
• Preparing adjustment entries
• Using debits and credits
• Applying international financial reporting standards

Course Content

Unit 1: Introduction to Managerial Accountant

• The goals and functions of financial management.
• Three of the most important questions answered by finance.

Unit 2: The Key Financial Statements

• Income statement.
• Changes in owner equity.
• Balance sheet.
• Cash flow.
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Unit 3: Analysis of Financial Statements

• Judging the health of the business.
• Income statement ratios.
• Balance sheet ratios.
• How do you read company annual reports?

Unit 4: Cost Concepts and Decision-Making

• Cost-volume-profit analysis.
• Breakeven analysis.
• Economic costs versus accounting costs.
• Marginal analysis.
• Cost-based pricing.

Unit 5: Capital Projects

• The time value of money.
• Cost of capital.
• The capital budgeting decision.
• Methods in evaluating capital projects.
• Sensitivity and risk analysis.

Unit 6: Working Capital and the Financing Decision

• Current asset management.
• Sources of short-term financing.

Unit 7: Using Financial Information to Manage the Business

• Making business decisions in finance, marketing, production, and investment.

Unit 8: The Budgeting Process

• Guidelines and techniques.
• Cost control.


