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Introduction

The Successful Models for Planning, Executing & Building Partnership course provides professionals with
advanced knowledge and practical frameworks to develop strategic collaborations. It focuses on the critical
stages of planning, execution, and sustaining effective partnerships. Participants will explore proven
models, decision-making tools, and stakeholder engagement strategies. The course emphasizes aligning
organizational objectives with partnership goals. It enables learners to anticipate challenges and design
sustainable collaborative solutions. By the end, participants will lead partnerships that deliver measurable
outcomes.

Targeted Groups

This Successful Models for Planning, Executing & Building Partnership course targets professionals seeking
specialized knowledge and skills:

* Project managers seeking to improve partnership outcomes.

* Business development professionals aiming to expand collaborations.
+ Organizational leaders are planning strategic alliances.

* Team leaders are involved in cross-functional initiatives.

« Consultants advising on partnership strategies.

* Professionals managing multi-stakeholder projects.

* Program coordinators enhancing organizational.

Course Objectives

Participants will achieve the following objectives by completing the Successful Models for Planning,
Executing & Building Partnership course:

* Understand core frameworks for planning partnerships.

* Apply practical methods for executing strategic collaborations.
+ Identify key success factors in building sustainable alliances.

* Assess risks and challenges in partnership management.

* Enhance decision-making for stakeholder engagement.

* Align partnerships with organizational objectives.

* Develop measurable indicators for partnership success.

* Strengthen negotiation and communication strategies.

* Learn to maintain long-term collaboration effectiveness.

* Analyze real-world examples of successful partnerships.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 5697

S Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Targeted Competencies

Participants will gain the following competencies during the program:

* Strategic planning and execution for partnerships.

* Risk management and mitigation in collaborations.

+ Stakeholder engagement and communication skills.
* Monitoring and evaluation of partnership outcomes.
* Negotiation and conflict resolution capabilities.

* Analytical skills for partnership opportunities.

* Leadership in managing multi-stakeholder initiatives.
* Building sustainable and measurable collaborations.
« Effective decision-making for alliance success.

Studying Scenarios

In this training, participants will develop their skills through the analysis of the following scenarios:

* Planning cross-departmental strategic initiatives.

+ Executing joint ventures with measurable outcomes.

* Building partnerships with international organizations.

* Managing conflicts between stakeholders.

* Sustaining long-term collaborations under resource constraints.
* Evaluating partnership effectiveness and impact.

* Aligning partner objectives with organizational goals.

Course Content

Unit 1: Foundations of Successful Partnership Models

* Defining strategic partnerships and alliances.

* Key principles of partnership planning.

+ Identifying stakeholders and understanding their needs.
* Frameworks for planning collaboration effectively.

* Models for evaluating potential partners.

* Aligning partnerships with business strategy.

* Importance of vision and shared objectives.
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Unit 2: Planning and Strategy Development

* Setting clear goals and partnership objectives.

* Designing structured partnership plans.

* Resource allocation for collaborative projects.

* Risk assessment and mitigation strategies.

* Prioritizing initiatives for maximum impact.

* Stakeholder mapping and engagement strategy.
* Tools for strategic decision-making.

Unit 3: Execution of Partnerships

* Steps for implementing partnership plans.

* Coordination between internal and external teams.
* Monitoring progress and performance metrics.

« Communication channels for effective collaboration.
* Handling operational challenges in partnerships.

* Leadership roles in executing alliances.

* Adjusting plans based on feedback and data.

Unit 4: Building Sustainable Partnerships

* Practices for maintaining long-term collaborations.

+ Continuous improvement in partnership management.
* Strengthening trust and mutual commitment.

* Performance evaluation and reporting.

* Negotiation strategies for long-term success.

* Resolving conflicts and enhancing cooperation.

* Lessons from successful global partnerships.

Unit 5: Advanced Models and Case Studies

« Comparative analysis of partnership models.

* Real-world success stories and lessons learned.

* Metrics for partnership performance evaluation.

* Scaling and expanding strategic alliances.

* Integrating partnerships into organizational strategy.
+ Using technology to enhance collaboration.

* Innovation in partnership development and execution.

Final Insights & Key Takeaways

Participants will leave with practical tools for designing, executing, and sustaining successful partnerships.
They will be able to lead collaborations that achieve measurable organizational impact.
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