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Introduction:

Failure Modes and Effects Analysis FMEA is a proactive methodology designed to identify potential failures in
processes, products, or systems before they occur. This Failure Modes and Effects Analysis FMEA Essentials
course provides essential knowledge for professionals who aim to enhance product quality, reduce risks,
and ensure process reliability across industries.

By exploring both Design FMEA DFMEA and Process FMEA PFMEA, participants will gain a robust framework
for risk assessment and mitigation. This Failure Modes and Effects Analysis FMEA Essentials training
emphasizes the practical application of FMEA tools in real-world scenarios, including manufacturing,
automotive, healthcare, and aerospace sectors.

Through detailed examples and guided practice, learners will understand how to prioritize risks based on
severity, occurrence, and detection ratings. The Failure Modes and Effects Analysis FMEA Essentials program
incorporates updated insights aligned with AIAG & VDA harmonized guidelines. It equips professionals to
drive operational excellence and quality assurance through systematic risk management.

Targeted Groups:

This Failure Modes and Effects Analysis FMEA Essentials training targets professionals seeking specialized
knowledge and skills:

* Quality control managers and engineers.

* Process improvement professionals.

* Reliability and risk assessment engineers.

* Manufacturing and production supervisors.

* Automotive and aerospace industry specialists.
* Healthcare professionals focused on patient safety.
* Maintenance and operations engineers.

* Supply chain and procurement professionals.

* Product design and R&D engineers.

* Project managers and team leaders.

« Compliance and regulatory officers.
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Course Objectives:

Participants will achieve the following objectives by completing the Failure Modes and Effects Analysis FMEA
Essentials course:

* Define the key principles and terminology of FMEA.

+ Identify potential failure modes and their effects within a system or process.
* Apply structured techniques to assess and prioritize risks.

* Distinguish between DFMEA and PFMEA applications.

* Create and interpret FMEA worksheets and scoring systems.

* Use severity, occurrence, and detection ratings effectively.

* Recommend corrective actions based on risk priority numbers RPNs.
* Evaluate the effectiveness of implemented mitigation strategies.

* Integrate FMEA into broader quality management systems QMS.

* Enhance cross-functional team collaboration during analysis.

* Support continuous improvement using data-driven FMEA insights.

* Demonstrate accountability through documented risk assessments.
* Review and update FMEA regularly as systems evolve.

* Align practices with AIAG & VDA harmonized FMEA guidelines.

Targeted Competencies:

Participants will gain the following competencies during the Failure Modes and Effects Analysis FMEA
Essentials program:

* Risk identification and prioritization.

* Proactive quality control planning.

* Application of structured problem-solving.

* Cross-functional communication and teamwork.

* Interpretation of FMEA scoring systems.

* Development of action-based mitigation plans.

* Integration of FMEA with continuous improvement tools.
* Documentation and compliance awareness.

* Practical implementation of AIAG & VDA frameworks.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 5697

S Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Course Content:

Unit 1: Introduction to FMEA Fundamentals:

* Define Failure Modes and Effects Analysis FMEA.

* Explain the history and evolution of FMEA methodology.

* Understand the importance of early risk detection.

+ Differentiate between DFMEA and PFMEA.

« Identify key terms: failure mode, effect, cause, and detection.

* Explore the role of FMEA in total quality management.

* Recognize the cost-saving benefits of preventive failure analysis.

* Understand when and where FMEA should be applied.

* Outline FMEA's integration with Lean Six Sigma and ISO standards.

Unit 2: FMEA Planning and Preparation:

* Set objectives and scope for FMEA activities.

* Select the appropriate FMEA type system, design, process.

* Form effective cross-functional FMEA teams.

* Gather relevant data: design specs, process maps, and past failures.
* Define functions, requirements, and interfaces.

* Break down the system/process into logical steps.

* Assign team roles and responsibilities.

* Schedule and document the FMEA session timeline.

* Align planning with the AIAG & VDA harmonized approach.

Unit 3: Risk Analysis and Prioritization:

+ Identify all potential failure modes in the system/process.

* Determine the effects and causes of each failure mode.

* Rate the severity of each potential effect.

* Evaluate the occurrence based on the likelihood of failure.

* Assess the detection capabilities of current controls.

* Calculate the Risk Priority Number RPN.

* Prioritize failure modes based on RPN values.

« Identify critical failure modes for immediate action.

* Understand Action Priority AP in the new AIAG & VDA method.
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Unit 4: Implementing and Validating Risk Mitigation:

* Develop effective corrective and preventive actions.

* Assign responsibilities and deadlines for action plans.

* Update detection and occurrence ratings post-mitigation.
* Verify the effectiveness of applied actions.

* Document changes and lessons learned.

* Recalculate RPN and AP after mitigation.

* Ensure closure of open actions through audits.

« Communicate improvements across departments.

* Monitor ongoing risks with regular FMEA reviews.

Unit 5: Integrating FMEA into Organizational Strategy:

* Embed FMEA in design and development workflows.

* Align FMEA with product lifecycle management.

+ Connect FMEA insights to root cause analysis tools.

* Utilize FMEA to support compliance ISO 9001, IATF 16949.
* Train internal staff on continuous FMEA use.

+ Use FMEA as a decision-making tool in risk governance.

* Link FMEA outputs to CAPA systems.

* Integrate with digital platforms for FMEA documentation.
* Promote a culture of proactive risk management.

Final Insights & Key Takeaways:

This Failure Modes and Effects Analysis FMEA Essentials course delivers essential skills for implementing
FMEA as a proactive quality assurance tool. Participants learn to identify, prioritize, and mitigate risks across
various systems and industries. Practical application of AIAG & VDA-aligned FMEA methods supports
long-term operational reliability. Integrating FMEA into strategic planning enhances process efficiency and
product safety.
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