INA
MERCURY

ISO 37301:2021 Lead Implementer

5 -9 October 2026
Accra (Ghana)




Dubai - UAE: +971 4 450 5697

S Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

ISO 37301:2021 Lead Implementer

Ref: 16191_1069127 Date: 5 -9 October 2026 Location: Accra (Ghana) Fees: 5300 Euro

Introduction:

The ISO 37301:2021 Lead Implementer course equips participants with knowledge and practical skills for
establishing, implementing, and managing a robust compliance management system. It draws on the latest
international standards for compliance, covers the full lifecycle of compliance management, from initial gap
analysis to continual improvement. Participants will learn best practices for aligning organizational
processes with ISO 37301:2021 requirements and preparing for successful certification.

Through a combination of lectures, case studies, and interactive exercises, learners will develop the ability to
lead effective compliance implementation projects. This ISO 37301:2021 Lead Implementer program
emphasizes risk-based thinking, stakeholder engagement, and integrating compliance into everyday
business operations. Attendees will be ready to guide organizations through certification audits and ensure
sustainable compliance performance.

Targeted Groups:

This ISO 37301:2021 Lead Implementer training targets professionals seeking specialized knowledge and
skills:

« Compliance officers in organizations aiming for certification.

* Quality managers are responsible for system integration.

* Legal advisors handle regulatory and ethics programs.

* Risk management professionals are expanding into compliance.

* Internal auditors are tasked with assessing compliance processes.

+ Consultants offering compliance management system lead implementer course services.
* Project managers oversee compliance implementation projects.

* Senior executives want to embed a culture of compliance.

Course Objectives:

Participants will achieve the following objectives by completing the ISO 37301:2021 Lead Implementer
course:

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 5697

S Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

* Interpret ISO 37301:2021 requirements and translate them into organizational policies.

* Analyze compliance risks using systematic, risk-based approaches.

* Design a structured implementation plan with clear milestones and deliverables to ensure a
seamless project execution.

* Establish documentation and control procedures for compliance management systems.

*+ Develop monitoring mechanisms to effectively measure compliance performance.

+ Conduct internal audits and prepare for external certification audits.

* Formulate corrective and preventive actions based on audit findings.

* Integrate stakeholder engagement strategies to support compliance initiatives.

* Apply change management techniques to maintain a culture of compliance.

* Lead cross-functional teams in achieving compliance objectives.

« Communicate compliance requirements and benefits to all organizational levels.

* Evaluate and improve compliance processes through continual improvement cycles.

Targeted Competencies:

Participants will gain the following competencies during the ISO 37301:2021 Lead Implementer program:

* Mastery of ISO 37301:2021 compliance management principles.

* Ability to plan, implement, and monitor compliance systems effectively.

* Proficiency in conducting gap assessments and risk-based audits.

* Skill in developing and managing compliance documentation and records.

* Competence in designing training and awareness programs for stakeholders.
* Expertise in leading internal audit teams and facilitating external audits.

+ Capacity to analyze audit results and drive corrective actions.

« Strength in reporting compliance performance to top management.

* Capability to foster a continuous improvement mindset in compliance.

Course Content:

Unit 1: Understanding ISO 37301:2021 and Compliance Management Systems:

* Outline the evolution and scope of the Compliance Management System Lead Implementer course.

* Explain the core definitions, principles, and structure of ISO 37301:2021 requirements.

« Compare ISO 37301:2021 with other management system standards, highlighting the benefits of
integration.

+ Identify legal, regulatory, and contractual compliance obligations within various industries.

* Describe the role of top management in promoting a compliance culture.

* Introduce the concept of risk-based thinking and its relevance to compliance planning.

* Examine the clauses of ISO 37301:2021 in detail for implementation readiness.

* Discuss stakeholder mapping and engagement strategies in compliance contexts.

* Review case studies of successful compliance management system implementations.
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Unit 2: Planning and Establishing a Compliance Management Program:

« Conduct a gap analysis to benchmark current practices against ISO 37301:2021 criteria.

* Develop a project charter that defines the scope, objectives, resources, and timelines.

+ Allocate roles and responsibilities for compliance team members.

* Establish policies, objectives, and measurable targets for compliance performance.

* Create a compliance manual that outlines the system architecture and procedural frameworks.

* Implement documentation controls to ensure consistent record-keeping and version management.

* Design a change control process to manage updates to compliance processes.

* Integrate compliance planning with strategic business objectives to ensure alignment and
effectiveness.

+ Secure management commitment and allocate necessary resources for implementation.

Unit 3: Implementing Compliance Controls and Operational Procedures:

* Draft operational procedures to address identified compliance risks.

* Establish controls for high-risk areas, such as third-party relationships and data privacy, to ensure
compliance and protect sensitive information.

* Implement training programs to raise awareness and competence across the organization.

* Develop communication plans to disseminate compliance policies and updates.

* Apply performance indicators to monitor the effectiveness of controls.

+ Use root cause analysis to identify nonconformities and initiate corrective actions.

« Document control test plans and evidence for audit readiness.

* Integrate compliance requirements into procurement, HR, and finance processes.

* Leverage technology solutions for tracking compliance obligations and workflows.

Unit 4: Monitoring, Auditing, and Performance Evaluation:

* Plan and schedule internal audits by risk-based audit criteria.

* Develop audit checklists aligned with ISO 37301:2021 clauses.

+ Conduct audit interviews and site inspections to gather objective evidence.

* Report audit findings clearly, categorizing major and minor nonconformities.

* Recommend corrective and preventive actions with specific timelines and deadlines.

* Facilitate management review meetings to assess system performance and trends.

* Utilize key performance indicators to track compliance effectiveness and efficiency.

* Review incident reports and integrate lessons learned into the compliance program.

* Prepare organizations for ISO 37301:2021 certification audits by third-party registrars.
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Unit 5: Continual Improvement and Lead Implementer Responsibilities:

* Analyze audit results and performance data to identify opportunities for improvement.

* Apply the PDCA Plan-Do-Check-Act cycle for systematic enhancements.

» Update policies and procedures in response to regulatory changes and business needs.

* Mentor and coach teams on sustaining compliance management practices.

* Manage post-audit corrective action plans and verify the effectiveness of their implementation.
* Lead management review follow-up to ensure closure of action items.

* Promote a culture of compliance through recognition and reward mechanisms.

* Evaluate emerging compliance trends and adapt the system proactively.

* Prepare candidates for the ISO 37301 lead implementer exam preparation and certification.

Final Insights & Key Takeaways:

The ISO 37301:2021 Lead Implementer course provides in-depth, actionable guidance for establishing and
managing a compliance management system. Participants leave with a clear roadmap for achieving and
maintaining certification. Skilled in risk-based auditing, documentation control, and continuous
improvement, attendees can confidently lead compliance initiatives with confidence. This program ensures
organizations embed a sustainable culture of compliance across all operations.
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