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Introduction:
This training conference on managing health and safety in the workplace will provide those in managerial
and supervisory roles with comprehensive knowledge and understanding of health and safety issues.
Through effective safety management practices, participants will learn strategies to reduce costs and
improve profits.

The importance of health and safety in the workplace cannot be overstated, and engaging in this workplace
health and safety management training will help foster a culture of safety and sustainability within
organizations.

However, more is needed to continuously improve health and safety performance. Personnel must have a
sound understanding of the areas that can give rise to losses. The conference covers all the basic areas of
safety in the workplace.

Health and Safety Technology and Procedures:

While technology and procedures are critical components of health and safety management, they must be
complemented by personnel deeply committed to and cognizant of areas that can lead to losses. This
workplace health and safety management conference includes fundamental concepts such as safety
management, safety culture, workplace equipment, hazardous agents, and legislation, all of which aim to
improve health and safety in the workplace.

Target Groups:
The target audience for this workplace health and safety management conference includes Managers,
Supervisors, and Safety Professionals who are eager to enhance their skills and competencies to fulfill their
workplace safety and health responsibilities effectively.

Conference Objectives:
By the conclusion of this workplace health and safety management training, participants will be able to:

• Define the sources of harmful acts.
• Develop an appreciation that safety is everyone's responsibility.
• Recognize that accidents stem from unsafe acts, behaviors, and conditions.
• Undertake job safety analysis and provide safety instructions.
• Conduct thorough accident investigations and complete substantial accident reports.
• Respond to various workplace accidents and emergencies adeptly.
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Targeted Competencies:
Upon completion of the workplace health and safety management conference, participants will have gained
competencies in the following:

• Health and Safety Management Systems.
• Safety Legislation.
• Fostering a Health and Safety Culture.
• Identifying and Controlling Work Equipment Hazards.
• Hazardous Agents Control.

Conference Content:

Unit 1: Definitions and Overview:

• Accident, Safety, Health.
• World Health Organization WHO and OSHA.
• Threshold Limit Values.

Unit 2: Industrial Hygiene:

• Types of Hazards.
• Control Methods.
• Accident Costs and Reporting.

Unit 3: Job Safety Analysis JSA

• Objectives.
• Uses and Benefits.
• Procedures.
• Recordings.

Unit 4: Accidents Investigation, Reporting, and Prevention:

• Causes of Accidents.
• Effects and Costs of Accidents.
• Reporting.
• Prevention.
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Unit 5: Management of Health and Safety:

• Planning.
• Organizing.
• Leading.
• Controlling.

 

 

 

Unit 6: Proper Behavior in Case of an Accident:

• Types of Accidents.
• First Aid.
• CPR.
• Calling for Help.

Unit 7: Safety Audit:

• Importance.
• Benefits.
• Consequences.

Unit 8: Ergonomics and Good Posture:

• Bad Habits.
• Negative Effects.
• Correction.


