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Introduction

The Grant Financial Management, Donor Reporting & Compliance course explains the financial management
requirements for donor-funded projects and grants. It focuses on budgeting, expenditure monitoring,
donor financial reporting, compliance, financial controls, procurement documentation, and audit readiness.
Participants will examine the financial requirements applicable throughout the grant lifecycle, from initial
budgeting and planning through implementation, reporting, reconciliation, and close-out. The program
explains how to monitor grant expenditure, analyze budget variances, assess expenditure eligibility, and
maintain reliable financial documentation. It also addresses partner and sub-recipient financial
management, procurement controls, financial risks, and donor audit requirements. Participants will develop
a theoretical understanding of the frameworks required to support accurate, compliant, and well-controlled
grant financial management.

Targeted Groups

This Grant Financial Management, Donor Reporting & Compliance training targets professionals seeking
knowledge and skills:

* Grant Finance Managers and Officers.

* Finance Managers and Accountants.

* Grants Managers and Officers.

* Project and Programme Managers.

* NGO and INGO Finance Professionals.

* Donor-Funded Project and Programme Teams.
* Budget and Financial Planning Officers.

* Compliance and Internal Control Professionals.
* Procurement and Contract Management Staff.
* Partner and Sub-recipient Management Teams.
* Internal Auditors.

* Professionals responsible for donor financial reporting and grant administration.

Course Objectives

Participants will achieve the following objectives by completing the Grant Financial Management, Donor
Reporting & Compliance course:
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* Understand the principles and lifecycle of grant financial management.

* Examine budgeting requirements applicable to donor-funded projects.

* Explore donor financial reporting requirements and reporting structures.

* Monitor project expenditure against approved grant budgets.

* Analyze budget variances and the causes of financial deviations.

* Apply donor compliance requirements and expenditure allowability principles.
+ Distinguish between eligible, ineligible, unsupported, and questioned costs.

* Evaluate financial controls applicable to donor-funded projects.

« Identify financial and compliance risks affecting grant management.

* Assess procurement controls and supporting documentation requirements.

* Examine financial management requirements for partners and sub-recipients.
* Apply grant reconciliation and financial close-out requirements.

* Evaluate donor audit requirements and audit-readiness principles.

* Recognize common donor audit findings and their underlying causes.

* Ensure accurate and compliant donor financial reporting practices.

Targeted Competencies

Participants will gain the following competencies during the Grant Financial Management, Donor Reporting
& Compliance program:

* Grant Financial Management.

* Donor Financial Reporting.

* Grant Budget Management and Monitoring.

* Budget Variance Analysis.

* Donor Compliance and Expenditure Allowability.

* Financial Controls and Risk Management.

* Procurement and Financial Documentation.

* Partner and Sub-recipient Financial Management.
* Grant Reconciliation and Financial Close-out.

* Donor Audit Readiness.

Real-world Case Studies

In this Grant Financial Management, Donor Reporting & Compliance training, participants develop skills
through the following cases:
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* Reviewing a donor-funded project with significant budget variances and identifying the financial
causes and required corrective actions.

* Assessing project costs to distinguish eligible, ineligible, unsupported, and questioned expenditures
under donor requirements.

* Evaluating a sub-recipient's financial documentation, expenditure reporting, and compliance risks
before approving reported costs.

* Reconciling accounting records with a donor financial report and identifying discrepancies before
submission.

* Reviewing grant documentation and financial controls to identify potential audit findings and
establish appropriate corrective actions.

Course Content

Unit 1: Grant Financial Management and Budgeting

* Understanding the grant financial management lifecycle.

* Roles and responsibilities of finance, programme, procurement, and grant teams.
* Understanding donor agreements and financial requirements.
* Grant budgeting principles and methodologies.

* Activity-based grant budgeting.

* Direct and indirect project costs.

+ Cost allocation principles.

* Budget assumptions and supporting calculations.

* Cash-flow planning and forecasting.

* Multi-period and multi-component grant budgets.

* Linking programme implementation with financial planning.

* Budget approval and revision processes.

Unit 2: Donor Financial Reporting, Budget Monitoring and Variance Analysis

* Understanding donor financial reporting requirements.
« Financial reporting cycles and deadlines.

* Relationship between accounting records and donor financial reports.
* Budget-versus-actual expenditure monitoring.

* Principles of budget variance analysis.

* Understanding over- and under-spending.

+ Causes and implications of financial variances.

* Expenditure forecasting and expected grant balances.

* Budget revisions and reallocations.

* Consistency between narrative and financial reporting.
* Management review and approval of financial reports.
* Key principles for accurate donor financial reporting.
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Unit 3: Donor Compliance, Expenditure Allowability and Financial Controls

* Understanding donor financial rules and compliance requirements.
* Principles of expenditure allowability.

* Eligible and ineligible expenditure.

* Reasonable, allocable, and properly supported costs.

* Unsupported and questioned costs.

* Supporting documentation requirements.

* Internal controls for donor-funded projects.

* Segregation of duties and approval authorities.

* Financial risk identification and assessment.

* Fraud, error, and misuse of grant funds.

* Foreign currency and exchange-rate considerations.

* Financial audit trails and recordkeeping requirements.

Unit 4: Procurement, Supporting Documentation and Partner/Sub-recipient Financial
Management

* Financial controls within procurement.

* Procurement requirements for donor-funded projects.

* Procurement planning and authorization.

* Documentation requirements for purchases and contracts.
* Quotations, purchase orders, invoices, contracts, and payment evidence.
* Procurement compliance and financial risks.

* Partner and sub-recipient financial management principles.
* Financial due diligence and capacity assessment.

* Financial requirements for implementing partners.

* Partner budgeting and financial reporting.

* Monitoring partner advances and expenditure.

* Supporting documentation requirements for sub-recipients.
* Partner financial risks and compliance considerations.
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Unit 5: Grant Reconciliation, Financial Close-out and Audit Readiness

* Principles of grant account reconciliation.

* Reconciliation of accounting records and donor financial reports.
« Identification and resolution of financial discrepancies.

* Outstanding commitments, advances, and liabilities.

* Final expenditure verification.

* Management of unspent grant balances.

* Financial requirements during grant close-out.

* Final donor financial reporting requirements.

* Documentation retention and financial record management.
* Understanding donor financial audits.

* Internal, external, and donor audit requirements.

* Audit-readiness principles.

« Common donor audit findings and their causes.

* Responding to audit queries and financial findings.

* Corrective actions and prevention of recurring findings.

Final Insights & Key Takeaways

Effective grant financial management requires accurate budgeting, compliant expenditure management,
reliable financial controls, and transparent donor reporting throughout the grant lifecycle. Strong
reconciliation, documentation, partner oversight, and audit readiness help organizations maintain financial
accountability and support successful grant close-out.
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