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Introduction

This Advanced Intensive Risk Management and Compliance course provides a foundation in advanced risk
governance and compliance structures within modern organizations. It strengthens participants’
understanding of enterprise risk management frameworks and regulatory compliance systems. It explores
how organizations identify, assess, and mitigate financial, operational, and strategic risks. The program
examines the integration of internal controls and compliance monitoring within corporate environments.
Participants will develop a structured perspective on the alignment of governance, risk, and compliance. It
emphasizes practical analytical thinking applied to real organizational risk scenarios.

Targeted Groups

This Advanced Intensive Risk Management and Compliance training targets professionals seeking
knowledge and skills:

* Risk officers manage enterprise risk management systems in organizations.

« Compliance managers ensure regulatory compliance across business operations.
* Internal auditors evaluate internal control and governance frameworks.

* Financial analysts assess operational and financial risk exposure.

* AML and fraud prevention specialists handling compliance risk areas.

* Banking and insurance professionals working with risk assessment frameworks.
+ Corporate governance teams aligning GRC strategies and policies.

* Project managers are involved in high-risk operational environments.

Course Objectives

Participants will achieve the following objectives by completing the Advanced Intensive Risk Management
and Compliance course:

* Understand core risk management principles and risk identification methods.
* Evaluate enterprise risk management frameworks and assessment tools.

* Analyze regulatory requirements and align them with internal policies.

* Apply internal controls and effectively monitor compliance performance.

* Interpret governance, risk, and compliance GRC models for decisions.

* Assess financial, operational, and strategic risks using structured methods.

* Detect compliance gaps and recommend practical corrective actions.

* Apply advanced compliance concepts in real organizational settings.
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Targeted Competencies

Participants will gain the following competencies during the Advanced Intensive Risk Management and
Compliance program:

* Apply structured risk identification and assessment frameworks.

* Evaluate compliance systems and governance structures effectively.
* Analyze operational and financial risk exposures in organizations.

* Apply internal controls and audit principles with accuracy.

* Interpret regulatory requirements and industry standards clearly.

* Design enterprise risk strategies and monitoring systems.

*» Detect AML risks and fraud patterns using compliance methods.

Studying Scenarios

In this Advanced Intensive Risk Management and Compliance training, participants develop skills through
the following scenarios:

* Risk evaluation in a multinational company facing regulatory pressure and compliance gaps.

* Internal audit simulation identifying weaknesses in financial reporting and control systems.

* AML compliance scenario detecting suspicious transactions within banking operations.

* Operational risk scenario analysis of supply chain disruptions and mitigation strategies.

* Governance alignment case reviewing corporate policies under enterprise risk management
standards.

Course Content

Unit 1: Foundations of Risk Management and Compliance Systems

* Understanding enterprise risk management principles in modern organizations.
* Overview of compliance training course frameworks and governance models.

* Introduction to risk identification methods across business environments.

* Key components of risk assessment frameworks and evaluation tools.

* Relationship between compliance, governance, and organizational performance.
+ Overview of regulatory compliance structures and legal obligations.

* Role of internal controls in strengthening risk mitigation processes.

* Basics of risk classification: operational, financial, strategic, and reputational.
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Unit 2: Enterprise Risk Management Frameworks and Application

* Structuring enterprise risk management systems within organizations.

* Mapping risk exposure across departments and business units.

* Implementing risk assessment frameworks for decision-making processes.
* Risk prioritization techniques using qualitative and quantitative models.

* Integration of risk appetite and tolerance in strategic planning.

* Role of governance, risk, and compliance GRC systems in alignment.

* Monitoring enterprise risks through continuous evaluation mechanisms.

* Linking risk management training practices with organizational objectives.

Unit 3: Regulatory Compliance and Governance Structures

* Understanding regulatory compliance requirements across industries.

* Building compliance monitoring systems for organizational accountability.
* Role of compliance officers in enforcing reqgulatory frameworks.

« Structuring governance systems to support ethical business conduct.

+ Identifying compliance gaps and implementing corrective procedures.

* Interaction between legal frameworks and internal corporate policies.

* Developing compliance reporting systems for audit readiness.

* Strengthening transparency through structured governance models.

Unit 4: Internal Controls, Audit, and Risk Monitoring

* Designing internal control systems for operational efficiency.

* Role of internal audit in detecting control weaknesses and risks.

* Monitoring financial risk through structured audit procedures.

* Evaluating compliance effectiveness using performance indicators.

* Implementing corrective action plans for identified risk issues.

« Strengthening fraud detection and prevention mechanisms.

* Applying continuous monitoring techniques for risk mitigation.

* Enhancing accountability through control environment improvement.

Unit 5: Advanced Compliance Risk Strategies and Decision Making

» Advanced techniques in enterprise risk decision support systems.

* Managing AML compliance risks in financial institutions.

* Strategic alignment of risk management with organizational goals.

* Developing integrated governance, risk, and compliance strategies.
* Scenario-based risk analysis for high-impact business decisions.

* Enhancing resilience through proactive risk mitigation planning.

+ Using data-driven approaches for compliance optimization.

* Future trends in risk management training and compliance systems.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

S Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Final Insights & Key Takeaways

Effective risk and compliance systems strengthen organizational resilience and decision-making accuracy.
Mastery of enterprise risk management and governance frameworks ensures long-term operational stability

and regulatory alignment.
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