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Introduction:

This CIPD Career Development program supports professionals aiming to elevate their HR capabilities
through structured learning and career-focused competencies. The program explores modern HR practices,
strategic workforce planning, and talent development frameworks essential for career progression. It
provides analytical tools, practical models, and structured approaches to manage real-world HR challenges.

Participants will gain in-depth knowledge related to people management, organizational development, and
career growth strategies. The CIPD Career Development course highlights evolving HR trends and the skills
needed to thrive in today's competitive job market. Learners will navigate HR functions with clarity,
precision, and enhanced professional impact.

Targeted Groups:

This CIPD Career Development training targets professionals seeking specialized knowledge and skills:

* HR officers are looking to strengthen their career pathways.

* HR assistants aiming to transition into strategic HR roles.

* Talent development professionals seeking growth in organizational development.
* Training coordinators looking to enhance HR knowledge.

* HR managers aiming to improve strategic HR capability.

* Administrative professionals transitioning into HR roles.

* Early-career HR practitioners focused on skill advancement.

* Career development advisors working in people-focused environments.

Course Objectives:

Participants will achieve the following objectives by completing the CIPD Career Development course;
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* Understand core HR functions in modern organizations.

* Strengthen strategic thinking and decision-making skills.

* Explore effective career development frameworks.

* Improve knowledge of people management and organizational practices.
« Identify growth opportunities through professional HR models.

* Gain clarity on HR career pathways and role progression.

* Enhance communication skills for HR practice.

* Apply structured methods to solve HR-related challenges.

* Build confidence in managing employee relations.

* Improve analytical capability through case-based learning.

* Develop knowledge of performance management approaches.

* Strengthen planning and coordination skills.

* Understand HR trends and future workforce needs.

* Learn how to align personal development with organizational strategy.
* Acquire practical insights for sustainable HR career growth.

Targeted Competencies:

Participants will gain the following competencies during the CIPD Career Development program:

* Strong knowledge of HR career development principles.

* Enhanced analytical and evaluation skills.

* Improved communication and interpersonal competencies.
* Ability to develop structured HR solutions.

* Understanding of talent management practices.

* Effective planning and organizational skills.

* Strong decision-making abilities.

* Capability to manage employee development discussions.
* Clear understanding of HR trends and practices.

* Professional confidence in HR-related communication.

* Improved skills for strategic thinking and role progression.

Studying Scenarios:

In this CIPD Career Development training, participants will develop their skills through the analysis of the
following scenarios:

* Managing a career progression plan for a growing workforce.

* Resolving communication challenges in multi-level HR teams.

* Designing a talent development framework for a new department.
* Evaluating employee performance and identifying skill gaps.

* Addressing employee relations and conflict situations.

* Supporting new HR staff through structured development.

* Implementing a training program aligned with career goals.

* Assessing HR capability and designing improvement plans.

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 £697

S Istanbul - Tiirkiye: +90 539599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Course Content:

Unit 1: Introduction to Career Development in HR:

* Understanding the foundations of HR career development.
* Key trends shaping HR roles today.

* Importance of strategic HR planning.

+ Identifying core HR competencies.

* The evolving role of HR professionals.

* Building a structured development plan.

* Managing expectations for HR career growth.

+ Career mapping models in HR practice.

Unit 2: Professional Identity and HR Growth Pathways:

* Defining personal strengths and HR competencies.
* Role expectations for HR career advancement.

+ Identifying developmental opportunities.

* Professional branding for HR practitioners.

* Building credibility in HR roles.

* Factors influencing HR career success.

* Creating a targeted professional development plan.
« Strategies for continuous learning in HR.

Unit 3: Workforce Planning Foundations:

* Understanding workforce needs and trends.

+ Identifying talent gaps within organizations.

* Planning for future workforce requirements.

* Linking job roles to business strategy.

* Techniques for accurate workforce forecasting.

* Supporting organizational readiness.

* Enhancing talent alignment strategies.

* Integrating development into workforce planning.
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Unit 4: Talent Management & Development Frameworks:

* Principles of effective talent development.

+ Identifying high-potential talent.

* Planning and implementing career development pathways.
* Supporting employee engagement initiatives.

* Using assessment tools to guide talent decisions.

* Aligning learning with organizational objectives.

* Encouraging continuous professional development.

* Monitoring the impact of talent programs.

Unit 5: HR Communication & Professional Influence:

* Developing clear communication strategies.

« Communicating career development needs effectively.
* Managing discussions on performance and growth.

* Enhancing listening and feedback skills.

* Supporting staff through clear guidance.

* Building influence within HR teams.

* Managing internal communication channels.

* Handling sensitive HR discussions professionally.

Unit 6: Performance Management Essentials:

* Understanding performance evaluation frameworks.

« Identifying and closing skill gaps.

* Supporting employee development through feedback.
* Designing effective appraisal systems.

* Monitoring progress and development milestones.

+ Using performance data for decision-making.

* Linking performance to career growth.

* Encouraging continuous improvement.
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Unit 7: Organizational Learning and Culture:

* Understanding learning cultures.

* Supporting positive work environments.

* Encouraging development-focused culture.

« Identifying barriers to organizational learning.

* Promoting collaboration and team improvement.
* Aligning learning with strategic priorities.

* Enhancing employee engagement.

* Fostering innovative learning approaches.

Unit 8: HR Trends and Future Skills:

* Exploring digital transformation in HR.

* Understanding future workforce expectations.
« Emerging HR technology trends.

* Data analytics in HR decision-making.

* Supporting digital learning models.

* Adapting to future-ready HR roles.

* Strengthening digital competencies.

* Understanding global HR standards.

Unit 9: Career Planning & Professional Roadmap:

+ Defining career aspirations.

* Setting development goals.

+ Identifying learning resources.

* Planning career transitions.

* Assessing knowledge and skill readiness.

* Structuring long-term career growth.

* Tracking development progress.

* Maintaining motivation through milestones.
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Unit 10: Practical Applications & Case Discussion:

* Reviewing real-world HR case studies.

* Applying learning to simulated HR situations.

* Assessing decision-making in HR contexts.

* Practicing communication scenarios.

* Building confidence through guided examples.
* Applying structured analytical approaches.

* Strengthening strategic HR insight.

* Reflecting on actionable learning outcomes.

Final Insights & Key Takeaways:

This program equips participants with essential HR development capabilities and a clear pathway for
professional advancement. It strengthens strategic thinking and prepares HR professionals to thrive in
evolving organizational environments.
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