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Annual Maintenance Budget Preparation and Spend Tracking is a 5-day foundation course for supervisors,
planners and analysts who must build a yearly maintenance budget and keep spending on track. You
forecast labor, parts and contractor costs, compare zero-based and historical budgeting, and set simple
controls and KPIs, then finish an Annual Maintenance Budget Workbook for your site. Mercury Training
Center delivers this annual maintenance budget course.

About This Course

Many maintenance teams receive a budget figure without knowing how it was set, then overspend by the
third quarter. This course shows you how to build the figure line by line and watch it monthly. You should
already plan or approve maintenance work. You practice on work order histories, spare-part lists and
spending reports.

Who It Is For

« Staff who plan preventive and corrective work and estimate the labor it needs.

« Staff who request, approve or track maintenance spending for a plant, fleet or building.
« Staff in finance who consolidate maintenance cost lines into the company budget.

+ Staff who hold spare-part stock and forecast its consumption.

« Staff who prepare repair or replacement requests for ageing equipment.

This course is not for senior leaders shaping multi-year asset investment strategy, who are better served by
an advanced course on maintenance financial planning, nor for accountants seeking general corporate
budgeting methods, who need a general finance course.

Competencies You Will Build

+ Cost Line Structuring: you split maintenance spending into labor, parts, contractors, tools and
overheads.

* Workload Forecasting: you estimate preventive, corrective and emergency hours from work order
history.

* Budget Method Choice: you decide when to build from zero and when to adjust last year's figures.

* Spend Prioritization: you rank requests by asset criticality and risk when money is short.

* Monthly Variance Review: you explain the gap between planned and actual spend and propose
corrections.

* Budget Justification: you present the budget and its assumptions to finance in plain numbers.
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What You Will Be Able to Do

By the end of the course you will be able to:

* Given a year of CMMS work orders, produce a baseline of hours and costs by asset group.

* Using a spare-part consumption list, forecast annual demand and set a safety stock value.

* From a list of pending repair requests, separate CAPEX from OPEX items and record the reason.

* Given an asset's repair history, compare repair and replacement costs over its remaining life.

+ Using monthly spend reports, calculate cost per unit, maintenance cost as a percentage of
replacement value, MTTR and MTBF.

* From a mid-year variance, prepare a reforecast and a short note for management.

Course Content
Day 1: How a Maintenance Budget Is Built

* Place Of The Maintenance Budget In The Company Budget Cycle

* Cost Categories For Labor, Parts, Contractors, Tools And Overheads
* CAPEX And OPEX Classification Rules For Maintenance Items

* Total Cost Of Ownership And Life-Cycle Cost Basics

* Budget Owners, Approvers And Common Underfunding Errors

Day 2: Forecasting Costs From Data

* CMMS, ERP, Work Order And Vendor Quote Data Sources

* Historical Spend Trends Versus Zero-Based Budget Building

* Activity-Based Estimates For Preventive And Corrective Tasks

* Spare-Part Demand Forecasts And Safety Stock Rules

* Seasonal And Production-Driven Adjustments To Budget Lines

Day 3: Priorities and Spending Decisions

* Asset Criticality Ranking For Fixed-Budget Decisions

* Risk-Based Allocation Between Preventive And Predictive Tasks
* Repair Versus Replace Cost Comparison For Ageing Equipment
* Simple Payback And ROI For Reliability Requests

 Contingency Reserves For Rare, High-Impact Failures

Day 4: Spend Tracking and KPIs

* Cost Per Unit And Replacement Asset Value Ratios

* MTTR And MTBF Trends Linked To Budget Lines

* Purchase Limits, Approval Workflows And Exception Reports
* Vendor Contract Terms That Contain Service Costs

* Monthly Variance Analysis And Rolling Reforecasts
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Day 5: Budget Building Practice

* Exercise: Baseline And Forecast From A Work Order History

* Exercise: Prioritizing Requests Under A Cut Budget

* Exercise: Variance Review And Reforecast For A Mid-Year Overrun

* Spend Audit Checks And A Reporting Template For Finance

* Annual Maintenance Budget Workbook Completion And Peer Review

Case Studies and Exercises

The following are suggested activities used during the course:

+ Case study: a manufacturing plant sees corrective costs rising each quarter; you decide which funds
move to preventive tasks.

+ Case study: a hospital facilities team must choose between a full chiller overhaul and staged repairs;
you compare the two cost paths.

* Exercise: for a water utility pumping station, you build the spare-part forecast and contingency line
for the year.

* Exercise: for a vehicle fleet with seasonal demand, you set monthly budget phasing and KPI targets.

What You Take Back

You return with an Annual Maintenance Budget Workbook built from your own site's data. In your first
month back, use it to check this year's spending against plan, prepare the next budget submission and
agree monthly review dates with finance.

* A cost baseline by asset group and cost category.

* Labor, spare-part and contractor forecasts.

* A prioritized list of requests with CAPEX and OPEX split.
* A monthly tracking sheet with KPIs and variance notes.

Quick Answers FAQ
What should I know before an annual maintenance budget course?

You should already plan, supervise or approve maintenance work, or handle its costs in finance. Basic
spreadsheet use helps. No accounting qualification is needed, as each calculation is built from work order
and spending data.

How does an annual maintenance budget course differ from an advanced
maintenance financial planning course?

An advanced course covers multi-year investment strategy, life-cycle modeling and board-level planning.
This one-week course stays with the yearly budget: forecasting costs, choosing a budget method, prioritizing
requests and tracking spend each month.
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Is zero-based budgeting better than historical budgeting for maintenance?

Neither is always better. Historical budgeting is quick and suits stable plants, but it carries past waste
forward. Zero-based budgeting rebuilds each line from planned work, which suits changing workloads but
takes more data and time.

What do I take back from maintenance budget preparation training?
You take back an Annual Maintenance Budget Workbook for your own site: a cost baseline, labor and parts
forecasts, a prioritized request list and a monthly tracking sheet with KPIs.

For Your Manager

After this course, the team member will be able to forecast maintenance costs from work order data,
separate CAPEX from OPEX, rank spending requests by risk and explain monthly variances. They return with
an Annual Maintenance Budget Workbook for their site, first used in the next budget submission and in
monthly spending reviews with finance.
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