IPNA
MERCURY

padilfiwlll byhaillg Jlgeill pghi L6 Ciljlariulll

2027 gulgs 15 - 11
(Lijullg) yoroll Lligs




N
A A Amman - Jordan: +962 79 712 3347

MERCURY
padiliwlll byhaillg Jlgeill pghi 6 Ciljlaniulll

ggill 4600 :AqlKill (Ljdlg) jgioll Mgs :sldsilll Algs 2027 gugs 15 - 11 aldseill ayli 121041_150998 : jgl

.Apadg

Acjluigl Gilpsill 2g iSillg ph.l...l.lal | ggill Guaqil Gilunaiggll latle Agie'i L,.l]l ilgadll pnl uo L,:.I.Ilj-h-l-ll“ bub3illg Jlgeill pghi g CaljLaiialll anj
Agaudg CiljLdvianlll igdgel Agiagll panwill padl (ué)Lagll Jaali LI il byhaillg Jlgeill pghi L9 Ciljldvialll Zjgs waai . Jlacill ALy 6
JAlleg Apilfial Jgla gaadig Giluvnggll giog Julai

137l gl chaill pghi Cilllag 6 Ariubig Aalai Ciljad cliy e o ayililll habaillg Jlgeill pghi 9 CiljLitiaulll a6 Augaill djgall j)i
ullnillg Ciluglggll Juél pladlialy Ale Awlfinly CiljLiviulll paadi Ciljlag GiLwidl go (uS)Ligll 946l g4 agilialll Jgaill djlalg ibiglgill
Ayagll Axglell

Aggabaiill Célaailly Lahyg Agyiliwlll hhall Aéiig pagni Cilgha Jguiil o agiljiulll bihaillg Jlaeill ughi 6 CiljLiiwlll Lé Agyaill jgall xigi
gLt j84 pghi I i . Aryiliialll gganll Cilula slaclg ghlgll pudig @lgaill Julai & Aigaall Cilgaill Jgliii 198 . Aganigl claill Cilpiigog
Cilphigll Apuliill Zyadll jyjei L& paayg Alledll Ciljhéll Slail pesy JolSig

-Agxai.ugll Jiliall
‘Cillagllg Adyegll LSl ggeuy Gaall Gadjingllg Cilisll 4 ayilfialll hyb3illg Jlgeill pohi 4 CihLariulll d)gs waraiui

-dlacill yghi Jlag 4 YgLirigll

il hybaill pladi L6 gglglell  ©

.2yliigll cljagg ggadaiill clhagll  ©

Ayl ClLdialll ClSph 6 Ogriagll ©

Aidilill Cil4pnll wlunig Jlgeill slgg @

iLulyull gjghgg Jlgeill gllng  ©

.walallg Loglall (yelhdll 4 Oglglell  ©

-huugllg Lell Giljlalll gabhgg  ©

08 Jgiillg pautigall pusill glggaug  ©

Ayl Ll Lé Alllag pebil eay g0 S ©

.Adaaiagll Jilclasll
piliiulll byhaillg Jlpeill pohi & CiljLirialll agliy JU3 o Alill CilelaSll (g4 Lisgll LS

Aglalllg AsLoisll Cililll Julai le Zjadll @
Agiagl AyLdiiulll Cilungill piadi Ciljlag
LMLl hybill L6 Gasigl padill - ©
.AaLogll wiluni alisg gg Jledll Juanlgill  ©
JAfiay Agliriaulll Giligllg CiLwljall alae]  ©
Alady lgllg L inll Jubill Cilgal pladiond  ©
Apilfialll Jglall 6 il ©

.clal Cilpiigg e Ayisgg Aseiilg pughi bba cliy ©
-Jlgeill pghi Jlag 9 ApSdll 4xLall ©

Lol gl jiill Asyligg Cilungill Aaii  ©

training@mercury-training.com
www.mercury-training.com

Dubai - UAE: +971 4 450 5697
Istanbul - Tiirkiye: +90 539 599 1206



Dubai - UAE: +971 4 450 5697

N Istanbul - Tiirkiye: +90 539 599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

sApyaill djgall walaal
‘Lle gwali gga)ligll Jghp 4 agilfiwlll huhaillg Jlgeill pohli 6 Ciljlidialll 6 il aglipll laa Aglai 4

-Jlocill ggi nalgi il Gilaill Jyloig agai @
.Auvuggll Apylallg Agalall Aigll pudi  ©

Agaiill Ablé AlplSip Awgiliiwl hha pipoi ©

Jdll clinl Agageg Avnlg Aylariul pldi alac] @
.Jalall Aélung gadill yédill Ciljlag g ©

.clailly Amaggll AyLiticlll AaLidl Ciljlag pghi  ©
padigl byhaill Cilayilfialg 25lgi Gubi  ©

Caliygll gl le cliy Agloe Cilungi paadi - ©

oulidll Allg Apgiliil elal Cilpdigg el ©

ataiggll Jgaillg ogbaiill pusill Cilylge pex
AaLngll Liluni gg glidlllg (aglaill e Ajadll o ©
.Adleay PESTELg SWOT Uulni Calgai avyaii ©
ALl Jgell G 6 Agigleill Ciljlagll Aggii
-gaillg JISTU U pexi Apayilyil 5oy pghli  ©

.Agghill hball é gyLagll 4)la) Cilnaig guhi  ©
Al laaill g Avaugall Aygyll Agclg Olps  ©
.Aagpag Andilfi.l Siljlyd AlAIl Lle d)adll pjei ©
&Il Alld Aylirieol 23lgi cliy g9 (uS)Liogll (pSgi @

-Auill dygall ggiag

-Ulocill pghvig Calliriwlll LIl Jaag [ulgill Aangll

LAl Jlgeill Aly 8 Ciljliriulll Gyei ©
.utggll pghillg Aylall Ciljlivialll gy Gl ©
AgLiiiwlll Agaall puadi Jaly  ©

Avulill Aildng afiagll jLiriagll Ciljlag  ©
Aggllell §lgauill & dagiegll CiljLuri.ulll 25lgi  ©
putgpll Joaillg ggill §aéini 1,9 CiljLivianlll jga  ©
utaiggll Jagellg jLitigll gy Adllell Aygal  ©
.aalill gyLiriulll Jgsll b ©

.dagall yuleg Gag Agladiwll Ciluylggll Julai  ®

il gyl willg Al Julaill -Awilill Aangll

Al ga ) aligaig SWOT Jylai @

Apylall Aill padl PESTEL a3gai pladiul  ©
.dcléd o)lgs JAua Auvugpll LA gogll poguiri ©
.Aundligg Ggaull Jylai Cilgai  ©

Cildgell Jrunig Agidll ALl Awl)y @

Al agiliuwlll claill pudi

LMLl claill dgad pulyd

Jhdll dgels Cilily dacl cliy  ©

.Agaldll hyhill Jalgy Jylill ailii by ©

training@mercury-training.com
www.mercury-training.com




Dubai - UAE: +971 4 450 5697

N Istanbul - Tiirkiye: +90 539 599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

Anyilfiulll hball pghlig pigni LAl daagll

Apuaggll padllg Alluyllg Asgll Adlun  ©

.Jaill dundg Algh Glhaill i
Apyilfiolll Gyhll Abyla alac]  ©

KPIs dpuyifl elaill Cilpdige pponi
Angilfiull Bball geo puseill Ciljalg 2ga  ©
Cibyglgill 34aaig yhlagll 4jla) - ©

.Scorecard Balanced cilgal guhi  ©
Apyilfialll Agiligllg Slgall i ©
Uilagylivaull Jui Gag hhill Jang dsal)y

sAagdlyinly GlLailll gaadig )l Asylyl daagll

AyLiriwll Jgsll ARA cliy ©

AbBallglg Cillildgh JUa gg Cililull gga
JAfgda 59 e Jgmall Gilgglegll pndig Julai  ©
-Uugall Aaagell Gilungillg pyldgill Alis  ©
AyLailll Gingllg Cilelgialll jla] @

lungill Jga Avanuggll walihill 29 aglaill  ©
(bl Loadill gaysellg clidlll Ciljlag  ©
lungill M6ii ey Jugell Loy ol ©

il pulidg Calgagilyiolll A6l Aeglip ©

Adlge Gilduhig Alla Cilulya Awuglall aaagll

.alylaig Lagiliinl bybai Juid ge Al Al ©
locill pghi 6 Axali Ayldvial Ally Al ©
aiyled pudig Amdlg Ayilfi.ul b Julai  ©
.A033 Autggl Agyiliwl AbA clid Joc Adiyg  ©
.Avwlip clal Cilpiigg jlial le gulgi ©

lalglag Adliag Ayldviwl wadlgy Cilagylisu  ©
.PESTELg SWOT yail ,lgc Guhi *
.Jol&lg g)Luriaul pdi paadi dl4lhg ©

(il Jylaill e Agiyg Jlgel pghii A3 eliy

Awyxill djgall Jilungig Anlla
Jlocill Ay 4 Alled Cilitial padil 2y g0 J4I Dadio Gisg fla 4, 2gilfiwll hibhaillg Jlgeill pghi & Cijldtiall ,é Auyill jgall ada Ao

losll gadll il Axiuda Cilegpilg |4 Jg4)Liigll glei lg Guhiy aniy . Auwaggll Jglall piadi Ciljlagg Lagiliwll padill pghii e j4i . Ardaglisall
-Adiagll zglxLnlll djgpry Jlgeill pghi 6 Ciluylggll Giaal e cliblllg Gygiaugll Asiligll

training@mercury-training.com
www.mercury-training.com




N Istanbul - Tiirkiye: +90 539 599 1206
A A Amman - Jordan: +962 79 712 3347

MERCURY

* Jaaudi 23gagi
wdilfialll hubillg Jlpeill pohli 6 CiljLariaulll

gigdl 4600 :Aal<ill (Lijulg) jguoll Mgs :aldsilll Algs 2027 gugs 15 - 11 :alasilll agli 121041 : jgyl

cljLagll Cilggleg
(( dagaull / agall) Jolall pauill
........................................................................................................................................................ aubgll L guugll
........................................................................................................................................................ :Jlgall / dilall
........................................................................................................................................................ ‘ol LighSIll Ayl
........................................................................................................................................................ ‘Loayll Ligiallll gl

Josll /i Jilggleg
........................................................................................................................................................ sASdll gl
........................................................................................................................................................ ‘ulgisll
........................................................................................................................................................ :Algall / Aiyagll

Uddthgall auinfi e Jggaugll gnidil Cilggleg

(dagull / pell) JolSH punil

........................................................................................................................................................ “iulagll | gaugl
........................................................................................................................................................ :Jigall / wdilall

........................................................................................................................................................ il LighdsIll Ayl
........................................................................................................................................................ oyl Lig Al apll

géall @b
o dygitall Jlay) et ||

syl dgitall Jlan) et ||

training@mercury-training.com
www.mercury-training.com

Dubai - UAE: +971 4 450 5697


http://www.tcpdf.org

